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Our Vision for Church Hill 

What we Achieved in Year 1 

                                                                               

 

And our Plan for Year 2 ………….. 
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The Church Hill Big Local Area 

The boundary for the Church Hill Big 

Local Area, is agreed with Big Local 

Trust. 

Our boundary runs from Papermill 

Drive in the North and West, the 

industrial estates in the East and 

Moons Moat Drive in the South. 

It includes all 3 schools, Willow Trees 

Community Centre, Church Hill Centre 

and St Andrew’s Church. 

Our 2 special areas of open space, 

Moons Moat in the South and 

Bomford Hill in the North are also 

within our designated area. 
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A word from the Chair 

The Learning Curve… 

When we first all met up in June 2012, I think we all had similar ideas. £1m would be so easy to spend in a place like Church Hill. So we sat and debated and 

decided some of us knew best but others knew better, so we asked the people of Church Hill…and decided we didn’t really know the right questions to ask. 

So back to the drawing board… 

The biggest learning curve, as any gardener will tell you, is things take time. Ideas take time to grow and germinate and spread. It’s a very hard lesson for 

anyone who wants things to happen right now, just because they should. What’s the problem? We’ve got the money. Spend it! It really isn’t that simple. If 

only… 

You tell the Council what you are going to do…oops? Door slams in face! No, you tell the Council what you would like to do …could they help…we’re only 

amateurs, they have expertise, we have money… a marriage made in Heaven. A Partnership is formed, but Councils move at their own pace, not ours, so 

time is lost… 

You know there are people out there desperate for help with money, but they are not going to ask. Even when they know the help is available, it takes time 

for them to admit to themselves that they need help, and more time to seek it. So it just has to be there for when they turn up… 

You employ the best Community Development worker there is for the area. He knows everyone. Everyone knows him. So he takes the time…and it is so 

much more than the 37 hours he is employed for… and everyone demands more of him…. 

And there just isn’t enough time to go around. 

So yes, we have learnt a lot. We may not realise we have learnt it, but it is lurking in the back of our minds… 

Some of the things we are planning will be visible for years. The play areas, the eco blasts, the cricket pitch…Others may remain in the memory. The 

Christmas Fayres, so joyous on the night, the street parties, the meetings of neighbours, older people getting out of the house and feeling valuable again… 

Some are a risk. They are so nebulous we may never know exactly how they impact on the area. They may result in a drop in crime figures. They may result 

in a child feeling valued, a mother at peace, a family staying together. They may result in a University placement or an apprenticeship that was impossible at 

the start of our journey. They may result in a Premiership Footballer or an Olympic gymnast…Who knows? We may be kidding ourselves… 

What we do know is that if we don’t try to make a difference, then nothing will change… 

And making a difference takes an awful long time, and only time will tell… 
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The Church Hill Big Local Partnership Board Year One Plan  

was accepted in July 2014. At this point The Interim Steering Group became Church Hill Big Local Partnership Board (CHBLPB). The Plan was launched at a 

public information event and at the Summer Fete. Work on delivery of the plan began in earnest in September. The Board and the subgroups began 

implementing the elements of the plan they were responsible for to meet our priorities: 

Improving the Environment – Green Spaces Group (GS) 

Raising Community Spirit – Community Sub Group (C) 

Supporting Older People – Elders Sub Group (E) 

Developing Opportunities for Children and Young People – Children and Young Peoples Sub Group. (YP) 

The following report details how well we did against our Year One Plan and then details the Year Two Plan in full. 
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The Board 

 

 

X1 Church Hill Big Local Partnership Board Priority 
Area(s): 

C GS CS E YP Who is responsible: 
Wendy Johnson 

We want to make a lasting difference to Church Hill. Our consultation revealed lots of ideas to make Church Hill feel more welcoming and offer an improved 
quality of life for residents. Some are simple, others will require more planning. We will allocate a portion of our budget each year to invest in assets that 
will benefit our community for many years to come. We want these assets to be high-profile and lasting, so will focus on just one or two each year 

Project objectives: 
To support a long lasting project that will 
benefit Church Hill for many years to come. 

Project outcomes:  
See project aims below 

Key Partners: 
Year 2: 

a) 6Towns Credit Union, 
REACH CIC.  

b) YMCA – Willow Trees 
Community Centre, REACH 
CIC. 

c) To Be identified 

Budget: 
a) £5,000 
b) £7,000 
c) £8,000 

Key Tasks: By when: 

a) Credit Union July 2016 

b) Community Training Kitchen July 2016 

c) To be confirmed March 2017 

 

The Board decided to support the introduction of a Credit Union for Church Hill and a Community Kitchen to enable local residents to learn cooking and 

other skills. The projects aim: 

• To encourage local residents to join the credit union to save and borrow to reduce the reliance on high interest lenders or loan sharks.  
• To give local residents the opportunity to learn new cooking skills and eventually front of house and customer service skills once the 

community café is fully open in Willow Trees Community Centre  
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The Board arranged for a group of children from Church Hill Middle School to visit BOBST 

And experience the world of work for a day 

 

 

 

C5 Enhancing Community Plans Priority 
Area(s): 

C GS CS E YP Who is responsible: 
CHBLPB 

This program will identify what else the community would like to see through the work of our subgroups and community consultation, and provide a 
budget to support these ideas. 

Project objectives: 
To provide additional community assets  
To raise awareness of CHBL 

Project outcomes:  
More people saying they 
have a good quality of life 
in Church Hill 

Key Partners: 
We will need to identify experts to 
support each chosen project, and 
work closely with RBC 

Budget: 
£10,000 

Key Tasks: By when: 

To be developed during the year as results of consultation and sub group work come in. March 2017 
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Community Events and Consultation 

We Said: 

We would hold community events, celebrating Church Hill and raising awareness of groups and activities and consulting the local community on how we are 

doing, what they would like to see and on The Plan. 

We Did: 

Work with partners, the YMCA, St Andrews Church, Early Help, Borough and County Councillors, Assura and local residents to hold a Christmas Event, 

complete with a Carol Service led by the Salvation Army band and school choirs, Santa’s Grotto with Santa and his Elf helper, food stalls, tombola and 

Christmas Craft Stalls. Over 250 people attended this event and every child who went to the grotto received a present funded by Church Hill Big Local 

Partnership. The Green Spaces group also had a stall consulting on the projects they proposed to undertake. 
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In the Summer of 2015 we again joined forces with the YMCA and Early Help to hold a community day at the local community centre, we consulted for the 

Year 2 Plan, sponsored a play bus, face painting and The Creepy Crawley Man. More than 400 people attended this event. 

 

CS1/C3 Community Events and Consultation Priority 
Area(s): 

  CS   Who is responsible: 
Community Sub Group/Partners 

Our consultation revealed that raising community spirit is a very high priority for local residents, and that many people feel that a good way to do this is 
to create opportunities for people to come together at fun and celebratory events. We have also learnt that many people are not aware of what is 
already happening in our community, and events are a good way for groups and organisations to show people what they do. We plan to hold three 
events a year, including a summer event, a Christmas event, and will work with community partners to achieve this.  

Project objectives: 
To bring people together three times a year in 
a celebration of the Church Hill community  
To raise awareness of local activities and 
services  
To ensure, at the very least, consultation of 
plans and activities is carried out at these 
events 

Project outcomes:  
More people taking part in 
local activities  
More people helping to run 
community activities 

Key Partners: 
YMCA 
Plus: we intend to work with local 
groups and organisations 

Budget: Event.           Consult. 
a) £1,500           £1,000 
b) £1,500           £1,000 
c) £1,500           £1,000 

Key Tasks: By when: 

a) Christmas Event – Join partnership of local organisations to arrange this event December 2016 

b) Summer Event  – Join partnership of local organisations to arrange this event August 2016 

c) Street Parties – Consult on, establish working group, and support  parties, Run Estate Wide event. To be confirmed 
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Community Grants and Social Enterprise 

We Said: 

We would launch a Community Grants Scheme to support groups in the local community with great ideas to match our vision. 

We Did: 

Purchase a gazebo to shade the garden of Mendip House 

Contribute towards emergency equipment for Redditch First Responders 

Contribute towards the purchase of a new carpet bowls mat for older people in the community 

Purchase a portable cricket pitch for young people in the area. 

Contribute to work in the community with young people by the local YMCA 

Support a summer outing for the Reddishare Group 

Support the work of the Friendship Group (Mental Health Support) 

Subsidise the attendance of local scouts at the annual summer camps as they could not afford to go.  
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C2 Community Grants Scheme / Social 
Enterprise 

Priority 
Area(s): 

C GS CS E YP Who is responsible: 
Community Sub Group 

Our consultation revealed that Church Hill has a lot of existing support groups with great ideas that match what the CHBL partnership wants to achieve. 
We learnt during Year 1 that the criteria for the grants was very important and we developed new procedures for this. We also discovered that one grant 
round didn’t fit the bill, so in Year 2 we will be offering two rounds – one main round in the Summer and one smaller round at Christmas. 

Project objectives: 
To support great ideas for our community  
To involve more people in delivering our 
vision 

Project outcomes:  
An increase of partners 
working with CHBL 
An improved network of 
community activities 

Key Partners: 
BARN, Worcestershire YMCA 
Plus: we would like to work with 
the RBC grants officer to share 
local practice.  

Budget: 
a) £5,000 
b) £2,000 
c) £5,000 

 

Key Tasks: By when: 

a) Work up a proposal for part of the money to be available for Social Investment by Church Hill Big Local December 2016 

b) Develop a second round scheme for Christmas 2016 October 2016 

c) Develop and open Summer Grants Scheme for 2016 June 2016 
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Check Out Church Hill 

We Said: 

Produce a Check Out Church Hill Magazine to inform local residents about their local community. 

We Did: 

Produce and deliver 2 magazines and then changed the format to a community newsletter working with local schools, all of which were delivered to every 

property in the Big Local area. 

 

 

 

 

 

C1 Check out Church Hill Newsletter Priority 
Area(s): 

C GS CS E YP Who is responsible: 
REACH CIC and all Chairs 

During Year 1 we learnt that the work involved in producing a multi paged magazine with adverts was difficult to achieve. We changed the format to a 
newsletter involving local schools and other organisations and this has proved to be more achievable and effective. 

Project objectives: 
To provide community based information and 
Church Hill Big Local to all residents in the 
area. 

Project outcomes:  
More engagement from 
community members in 
CHBLP activities. 

Key Partners: 
To be confirmed by Editorial Panel 

Budget: 
£4,500 

Key Tasks: By when: 

Decide on editorial panel for Newsletter July 2016 

Work up more involvement with local schools December 2016 

Agree timings for newsletter July 2016 
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Community Based Training 

We Said: 

We would establish community based training courses to help people develop valuable skills and get to know each other and build a sense of community. 

We Did: 

Set up Health and Well-being courses and Financial Management Courses for the whole community. 

CS2 Community Courses Priority 
Area(s): 

  CS E  Who is responsible: 
Alex McGowan, REACH CIC 

Our experiences during Year 1 showed that more consultation was needed on the types of skills based courses residents wanted, and very importantly, 
we needed more effective ways of recruiting people to the courses offered.  

Project objectives: 
To support people to develop skills 
To build stronger community networks by 
bringing people together with a common 
interest 

Project outcomes: 
More people taking part in 
social activities and using 
local services 
More people feel part of 
the community   

Key Partners: 
St Andrews church 
YMCA 
Plus: we intend to work with local 
training providers who have 
experience of delivering 
appropriate courses, as well as 
organisations such as the CAB and 
early help who already provide 
some related activities, to enhance 
their work. 

Budget: 
£10,100 

Key Tasks: By when: 

Evaluate the success of courses run in Year 1 June 2016 

Consult on further courses for year 2 April 2016 

Set up courses  For enrolment in September 2016 

Monitor and Evaluate Success Ongoing 
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Money Advice Service 

We Said: 

We would develop practical support for people who are isolated. 

We Did: 

Run 3 financial management courses particularly aimed at the young people supported at Gordon Anstis House (YMCA), many of the residents there have 

come straight out of care or from troubled backgrounds and budgeting skills are crucial for their futures. 

CS3 Money Advice Service Priority 
Area(s): 

  CS E  Who is responsible: 
Alex McGowan, REACH CIC 

Our research has revealed that many people in Church Hill are financially stretched, and are often unaware of services available to assist them. We 
planned to provide a locally-based money advice service that was convenient for residents to access. We ran some very successful Money Management 
Courses in association with the YMCA, however we have learnt that again that making these more relevant to the wider community is essential.  
Therefore, in Year 2 we will be offering the courses alongside drop in money advice sessions. Further, there is a need to offer more than just Money 
Advice so we will explore how to widen the services we can offer.  

Project objectives: 
To provide a weekly debt advice service 

Project outcomes:  
More people feel confident 
in managing their finances 

Key Partners: 
Signs of Hope, REACH CIC, 6Towns 
Credit Union  

Budget: 
a) £4,000 

 

Key Tasks: By when: 

a) Set up Money Advice Drop In Services July 2016 
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Befriending Scheme 

CS4 Befriending Scheme Priority 
Area(s): 

  CS E  Who is responsible: 
Zoe and Maria 

Residents have commented on a desire to develop a more vibrant and friendly feel to the estate. Our vision is to create a community where people feel 
safe, happy and proud. To achieve this, we believe it is important to provide support to people living in our community who are isolated or vulnerable. 
We intend to help build community spirit by providing support and training to community members to build links with people who may need extra 
support, and help them take part in activities on offer throughout Church Hill. We did not achieve this in Year 1, again we learnt that we needed to build 
capacity within the partnership for us to be able to deliver this service. Therefore, we are going to relaunch this in Year 2. 

Project objectives: 
To work with partners to develop a 
befriending service for vulnerable isolated 
people in the community 

Project outcomes:  
More people feel part of 
the community 
More people feel safe and 
happy in Church Hill 
More people to help run 
community activities 

Key Partners: 
We have had preliminary 
discussions with Age UK and 
Onside Advocacy, organisations 
that are experienced in this type of 
activity.  

Budget: 
£1,000 

Key Tasks: By when: 

Establish the proposal for the befriending scheme. November 2016 

Set up safeguarding procedures November 2016 

Train befrienders January 2017 

Implement Scheme February  2017 
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Volunteering Programme 

We Said: 

We would develop a volunteering programme, to recruit and support local community members to volunteer in CHBL activities. 

We Did: 

Begin to recruit volunteers at our community events, several of these went straight to volunteering as sub group members. The wider scheme has been 

moved to Year 2 to complete. 
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C4 Volunteering Program Priority 
Area(s): 

C GS CS E YP Who is responsible: 
REACH CIC 

Our consultation identified that many residents would be interested in helping to run activities. We also identified that many local groups rely on the 
contributions of their volunteers, and in many cases would not exist without them. Volunteers don’t just help things happen, they also promote 
community ownership of activities. We want to promote volunteering as an interesting and enjoyable activity for volunteers, which makes a valuable 
contribution to the community and for which volunteers are properly supported. We were successful in recruiting volunteers to individual projects and 
events; however, this initiative was also affected by the capacity of the Board and the Community Development worker to implement it fully. 

Project objectives: 
To involve more people in delivering our 
vision 
To increase community spirit and participation 

Project outcomes:  
More people helping to run 
community activities  

Key Partners: 
BARN 
Community groups and 
organisations 

Budget: 
£5,010 

Key Tasks: By when: 

Fully develop the volunteering project proposal. November 2016 

Seek partners for the project November 2016 

Set up volunteer training December 2016 

Establish a volunteering code of conduct November 2016 

Integrate volunteers into sub group and other projects. February 2017 
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Supporting Older People  

We Said: 

We would develop community based courses to help people to develop valuable skills. 

We Did: 

Have to move these activities into Year 2 due to the work involved in establishing the Young at Heart Group. 

 

We Said: 

We identify possible sites for installing benches, to enable people to enjoy our open spaces more.  

We did: 

Identify 4 suitable sites and consult local residents about the installation of benches there. One bench has already been installed in Church Hill Centre, 4 

further benches are on order for installation by Redditch Borough Council (RBC) in Greystone Close, Knowle Close, Tanhouse Lane and the Tranquillity 

Garden at St Andrews Church. The project has now been moved to the Green Spaces Sub Group for installation etc. 
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Supporting Isolated People 

We Said: 

We would offer practical support for people who are isolated. 

We Did: 

Establish the Young at Heart Club for older residents of Church Hill at St Andrews Church. 

We have deferred the Befriending Scheme and the Shopping Club to Year 2. 

 

E1 Shopping Club Priority 
Area(s): 

   E  Who is responsible: 
Mark Tomes, REACH CIC 

Our consultation revealed a desire for a greater range of opportunities for older people to meet socially. These activities will build a community spirit to 
deliver our vision of an improved sense of wellbeing across the community. We have identified that many older people in particular feel they have little 
shopping choice due to lack of access to the major shops and the internet. We plan to set up a weekly shopping club to support people in accessing 
internet shopping options to broaden their choices and lower their bills. Lack of capacity and understanding of the complexity of this scheme meant that 
it wasn’t achieved in Year 1. However, new plans are in place for year 2, especially with the purchasing of appropriate IT equipment, and the club will be 
opened this year. 

Project objectives: 
To reduce social isolation 
To support people in using internet and home 
delivery shopping services to broaden their 
choice of purchases  

Project outcomes:  
Older people feel less 
isolated and more a part of 
the community  
Older people to have 
greater choice of lower 
cost shopping options 

Key Partners: 
Reddishare 
YMCA 
St Andrews Church 
Plus: we intend to seek advice and 
support from Age UK and the ROPF 
(Redditch Older Peoples Forum) 

Budget: £2,000 

Key Tasks: By when: 

Developing plan for establishment of Shopping Club July 2016 

Securing premises July 2016 

Purchasing IT Resources April 2016 

Identify participants and open club July 2016 
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E2 Arts and Crafts Group Priority 
Area(s): 

     E  Who is responsible: 
Yvonne Earl 

Our consultation revealed a desire for a greater range of opportunities for older people to meet socially. These activities will build a community spirit to 
deliver our vision of an improved sense of wellbeing across the community. We identified a lot of interest in arts and crafts activities, and so we plan to 
develop a weekly arts and crafts group. The establishment of the Young at Heart Club took priority over this in Year 1. We Learnt through practice that 
the work required to establish Young at Heart and the time commitment required form the volunteers meant that the establishment of this group had to 
be deferred to Year 2. 

Project objectives: 
To run a weekly arts and crafts group for older 
people to socialise and develop skills 

Project outcomes:  
Older people feel less 
isolated, and more a part 
of the community  

Key Partners: 
Reddishare 
YMCA 
St Andrews Church 
 

Budget: £1,000 

Key Tasks: By when: 

Establish Group August 2016 

Consult on and purchase appropriate resources July 2016 
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E4 Young at Heart Priority 
Area(s): 

   E  Who is responsible: 
Maria Tomes and Volunteers 

Our consultation revealed a desire for a greater range of opportunities for older people to meet socially. These activities will build a community spirit to 
deliver our vision of an improved sense of wellbeing across the community. We successfully established this club and it is running on a weekly basis. We 
learnt that we underestimated the time commitment and effort required in establishing a club and that this requires careful planning and preparation. 
 

Project objectives: 
 

Project outcomes:  
Older people feel less 
isolated, and more a part 
of the community  

Key Partners: 
Reddishare 
YMCA 
St Andrews Church 
Plus: we intend to seek advice and 
support from Age UK and the ROPF 
(Redditch Older Peoples Forum) 

Budget: £3,500 

Key Tasks: By when: 

Establish Group Complete 

Identify activities and publish plan for year June 2016 

Develop and expand group Ongoing 

Involve partner groups in activities/sessions Ongoing 
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Developing and Improving Bomford Hill Park 

We Said: 

We would develop a Friends of Bomford Hill Group that joins the new residents of Wharrad Close with the community. 

We would install an information board on Bomford Hill Park. 

We Did: 

Install the information board 

Defer the Friends of Bomford Hill Group to Year 2 as part of the preparation for the full project which is scheduled for Year 3. 

GS1 Developing and Improving Bomford Hill 
Park 

Priority 
Area(s): 

 GS CS   Who is responsible: SB, IJ, MT 

Our consultation revealed that people like the fact Church Hill is very green, even though many areas are thought to be overgrown and not as attractive 
as they should be. Open spaces are considered important for recreation by all sections of the community. Bomford Hill Park (BHP) is the largest open 
space in Church Hill, and as such it provides many opportunities for involving people in environmental and recreational activities. We plan to use BHP as a 
high profile site to encourage residents to take active care of their environment. During Year 2 we will further develop our activities on BHP and prepare 
the plan for the large project implementation in Year 3. 

Project objectives: 
To improve access to BHP  
To create a ‘Friends of Bomford Hill’ Group 
To secure additional resources to provide 
ongoing support 
To develop a long term plan to improve the 
environmental and recreational value of the 
park. 

Project outcomes:  
Increased community use 
of BHP as a recreational 
resource 

Key Partners: 
RBC 
Plus: we would like to work with 
Redditch CO-OP homes to involve 
residents of the newly built 
Wharrad Close which borders BHP 
and with local conservation groups 
to benefit from their expertise. 

Budget: 
a) £500 
b) £1,000 
c) £500 

Key Tasks: By when: 

a) Recruit Volunteers to Friends of Bomford Hill Park July 2016 

b) Small Planting Projects plan to be developed and implemented July 2016 

c) Develop Bomford Hill Plan and agree with partners September 2016 

d) Confirm resource support available from RBC for 2016/17 September 2016 
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Raising the Profile of Moons Moat Historic Monument 
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GS2 Raising the profile of Moons Moat 
Historic Monument 

Priority 
Area(s): 

 GS CS   Who is responsible: 
SB, IJ, MMCG, RBC, REACH CIC 

Moons Moat is an ancient monument bordered by three closes, and the second largest piece of open space in Church Hill. The Moons Moat Conservation 
Group is keen to develop the conservation and recreation value of the site. We plan to support the existing group to undertake projects that meet our 
shared ambitions, starting with an information board.  

Project objectives: 
To support Moons Moat Conservation Group 
with their plans to enhance this historical site 

Project outcomes:  
More people are aware of 
Moons Moat 
More people to participate 
in activities related to 
Moons Moat 

Key Partners: 
Moons Moat Conservation Group 
RBC 

Budget: 
a) £1,000 

Key Tasks: By when: 

a) Support the installation of an information board. Ongoing 

b) Seek clarification of the identified programme, involve local people and develop action plan for 
implementation 

September 2016 

c) Develop the activity plan for year 3 December 2016 
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Community Eco-Blast 

We Said: 

We would develop eco-blast schemes to brighten up communal places. 

We Did: 

Undertake a small project around the new bench in Church Hill Centre. 
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Worked with local residents and shopkeepers to develop a full planting scheme for Church Hill Centre. This deferred the project due to planting seasons. 

The planting took place in October 2015. 

GS4 Community Eco-Blast Priority 
Area(s): 

 GS CS E YP Who is responsible: 
Steve Betteridge 

Our consultation revealed that many people are frustrated at the number of overgrown green spaces in Church Hill. The new town design includes many communal 
‘courtyard’ areas installed to create community spirit in a shared space without cars, but which in some cases have become unwelcome eyesores. We plan to encourage 
people to take ownership of these spaces, working with their neighbours to create attractive, low maintenance spaces. We tested this idea in year one, and in Year 2 we 
will be working with the local community and the council to agree suitable projects that will provide a lasting benefit.  

Project objectives: 
To encourage residents to take care of small 
patches of land by providing bulbs, seeds, plants, 
etc. 

Project outcomes:  
more people saying they have 
good quality of life in church 
hill  
More people taking an active 
role in improving the 
environment 
More people commenting 
that church hill is 
attractive/pleasant  

Key Partners:  
Redditch Borough Council 

 
Plus: we would like to work with local 

conservation groups to benefit from 
their experience 

Budget: 
a) £2,500 
b)  £4000 
c)  £500 
d)  £2,000 
e) £750 

 

Key Tasks: By when: 

a) Carry out the planting of Church Hill Centre as per the Plan Complete 

b) Identify 4 further sites for planting. (Start with Tranquillity Garden at St Andrews) September 2016 

c) Set up a Church Hill in Bloom Competition July 2016 

d) Investigate the possibility of installing hanging baskets on fencing around Church Hill Centre June 2016 

e) Investigate options for and resolve water provision to Church Hill Centre planting schemes Ongoing 
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Church Hill Walking Trail 

We Said: 

We would develop a walking trail of Church Hill, to raised awareness of our open spaces and local points of interest. 

We Did: 

Pull together all the information about the history and points of interest in Church Hill and began to develop walks incorporating RBC’s walking maps and 

the historical information provided by the County Archaeology Service. It was agreed that each route needed to be walked and recorded before the trail 

and map could be launched. This work has been deferred to Year 2. 

GS3 Church Hill Walking Trial Priority 
Area(s): 

 GS CS E YP Who is responsible: 
Steve Betteridge, Mark Tomes, 
REACH CIC, RBC 

Our consultation revealed that many people are glad Church Hill is green with safe walking paths, despite many being overgrown. Many people thought 
residents should have more pride in what we have. Two walking trails are already promoted by Moons Moat Conservation Group, which highlight some 
of the fascinating history hidden in our new town estate. We will devise some walks to build local pride by encouraging people of all ages to explore the 
local area, and highlighting our community assets. Our council contacts can produce high quality maps, and help us explore options for raising awareness 
by installing permanent signage along the routes of our walks. 

Project objectives: 
To encourage residents to explore the open 
spaces and points of interest in Church Hill  

Project outcomes:  
More people enjoying open 
spaces 
More people commenting 
that Church Hill is 
attractive and pleasant  

Key Partners: 
RBC 
Worcs County Council 
Moons Moat Conservation Group 

Budget: 
a) 
b) £1,000 
c) £1,500 
d) £500 
 

Key Tasks: By when: 

a) Using available resources from RBC and WCC initially, identify circular walks around the footpaths of 
Church Hill that bring attention to points of local interest. 

Complete 

b) Work with local councils to produce a map in a format that can be downloaded from CHBLP website July 2016 

c) Launch the walking trails using a variety of media. August 2016 

d) Develop a plan for year 3 to enhance and improve the walking trails, e.g. signage January 2017 
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Community Gardening Equipment 

 

 

GS5 Community Gardening Equipment Priority 
Area(s): 

  CS   Who is responsible: 
GS Sub Group 

 

Project objectives: 
To provide a tool library for use by volunteers 
on Green Spaces Projects. 

Project outcomes:  Key Partners: Budget: £500 

Key Tasks: By when: 

To purchase and maintain gardening equipment for use in community eco blast projects March 2017 

  

GS6 Garden Benches Priority 
Area(s): 

 GS    Who is responsible: 
Steve Betteridge/Mark Tomes 

We have been very successful in achieving our aims for Year 1 and developing a worthwhile partnership with Redditch Borough Council. The work will 
continue in Year 2 with well worked out procedures and practices to carry this project forward. 

Project objectives: 
To provide attractive resting areas across the 
estate for the enjoyment of all. 

Project outcomes:  
Through partnership 
working to have installed 
benches in appropriate 
spots on Church Hill 

Key Partners: 
Redditch Borough Council 
Worcestershire County Council 

Budget: £5,280 

Key Tasks: By when: 

Continue to identify suitable locations for benches, in partnership with the Council and local communities. March 2016 

Work with the Council to prepare further installation schedules March 2016 

Develop a maintenance schedule with the Council April 2016 

Monitor the usage of benches report back for Year 3 Plan December 2016 
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Developing Opportunities for Children and Young People. 

These sub groups were combined during Year 1 to maximise the resource we had available. 

We Said: 

We would support the installation of a multi-use play area at Willow Trees Community Centre in partnership with Redditch Borough Council. 

We Did: 

Carry out consultation with children and young people across the area about what they wanted. Gave these briefs to suppliers and then reconsulted on 

which design the children and young people preferred. 

This has now been agreed and will be installed by RBC before Christmas 2015. 

YP1 Multi Use Games Area / Play Area / 
Outdoor Gym  

Priority 
Area(s): 

    YP Who is responsible:  
REACH CIC, RBC, Willow Trees 

Our community consultation identified that the highest priority for all sections of the community was to provide more opportunities for young people to 
get involved in positive activities. A group of young people working with the YMCA have been developing plans for a new games area, to be installed in 
the grounds of Church Hill Community Centre. With support from CHBL these plans can be enhanced by expanding the range of equipment to provide a 
highly visible positive development right in the heart of our community. The chosen site will allow the area to be closely monitored, as well as providing 
opportunities for a range of supervised activities. 

Project objectives: 
To provide additional community assets 
To provide constructive facilities for young 
people  

Project outcomes:  
An improved range of 
activities for young people 

Key Partners: 
YMCA 
RBC  

Budget: 
 
£15,000 

Key Tasks: By when: 

Confirm all approvals for use of the land at Willow Trees Community Centre Ongoing 

Agree purchase and installation of equipment Ongoing 
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Increase Range of Activities Available for Young People 

We Said: 

We would increase the range of activities available for children and young people in Church Hill. 

We Did: 

Set up the Activity Zone offering a range of active sessions with (average) attendances of every week: 

5 – 9 yrs. Football (12) 

9 – 12 yrs. Multi Skills (18) 

12+ Street Soccer (18) 

18 months to 3 years – Mini Tots (14) 

Junior Gymnastics (40) 

Intermediate Gymnastics (20) 

Football Coaching (20) 
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YP3 Increase range of weekly activities on 
offer 

Priority 
Area(s): 

    YP Who is responsible: 
Maura Henderson 

Our community consultation identified that the highest priority for all sections of the community was to provide more opportunities for young people to 
get involved in positive activities. We will work with partners and the young voices group to undertake further consultation with young people so that we 
can allocate our resources based on what will make the most difference to young people in Church Hill. We expect this will include a combination of 
expanding existing activities established in Year 1, and supporting partners to create new activities.  

Project objectives: 
To provide an improved choice and availability 
of activities for young people  
Music club 
 

Project outcomes:  
An improved range of 
young people’s activities 
A reduction in youth crime 
and anti-social behaviour 
Young people feel less 
isolated, and more a part 
of the community  

Key Partners: 
YMCA 
St Andrews Church 
Plus: we plan to work closely with 
organisations providing activities 
for young people, in particular the 
Scouts, Early Help and local schools 

Budget: 
£3,000 

Key Tasks: By when: 

Book club – story reading 3-6 yr. olds after school August 2016 

Further develop Gymnastics, Activity Zone and Tiny Kicks. Ongoing 

Consult and open Youth Drop In at Willow Trees Community Centre June 2016 

Homework club June 2016 
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Young Voices 

We Said: 

We would set up a Young Voices group to provide a structure to consult with and be informed by young people. 

We Did: 

Defer this until Year 2 due to the amount of consultation and partnership design work required for the multi-use play area. 

YP2 Young Voices Group 
  

Priority 
Area(s): 

    YP Who is responsible:  
Ryan Kettle 

Our community consultation identified that the highest priority for all sections of the community was to provide more opportunities for young people to 
get involved in positive activities. We plan to work with the YMCA to support young people to take the lead in planning the best way to meet their needs, 
and support young people to help decide how to use CHBL resources, such as the community grants scheme and allocating their budget for developing 
additional weekly activities. We initially plan for a young voices group to meet twice a term. 

Project objectives: 
To set up a group for young people to 
contribute to CHBL plans and wider 
community involvement. 

Project outcomes:  
More young people 
involved in decision making 
and volunteering. 

Key Partners: 
YMCA 
Plus:  we intend to work closely 
with local schools and other youth 
organisations in Church Hill 

Budget: £1000 

Key Tasks: By when: 

Contact youth clubs, Scouts, YMCA, Brownies. School councils all three schools. RSA, Early Help. October 2016 

Devise consultation and then action November 2016 

Build Young Voices group January 2017 

  

 

We Said: 

Develop and Young people’s volunteering scheme to support local involvement with Church Hill Big Local activities. 

Begin to recruit volunteers at our community events, 2 of these went straight to volunteering as sub group members. The wider scheme has been moved to 

Year 2 to complete. 



32 
 

 

Play Resources 

 

YP4 Play resources  Priority 
Area(s): 

    YP Who is responsible: 
Whole group 

Our community consultation identified that residents wanted more play resources for children. Church Hill used to have a large number of micro play 
areas that the council removed over ten years ago for safety reasons. Although a few larger play areas were installed, many residents feel that the 
current play provision is inadequate, especially in Church Hill South. We recognise that installing and maintaining play areas has many complications, so 
we will consult with the council, partners and local residents to identify suitable locations/activities. We will also consider options for low maintenance 
play areas, for example with play markings but no equipment, to provide play spaces that avoid the expense of ongoing costs. 

Project objectives: 
To provide additional community assets 
To provide constructive facilities for children 
Outside games 
‘old fashioned’ games 
Agility course for boys 
 

Project outcomes:  
More parents being happy 
with the range of available 
play facilities  

Key Partners: 
YMCA 
RBC 
St Andrews Church 
Plus: we plan to work closely with 
organisations providing activities 
for young people, in particular the 
Scouts, Early help, Home Start and 
local schools 

Budget: 
£4000 
 

Key Tasks: By when: 

Consultation with middle school aged children March 2017 

Trial additional play resources using Play Rangers during the Summer and start consultation process. September 2016 
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X1 Recruit Church Hill Big Local support staff  
 
During Year One Church Hill Big Local Partnership appointed Darren Veness as the Community Development Worker for Church Hill Big Local. The 
administrative role was carried out by REACH CIC. Due to a change in Darren’s family circumstances he had to resign from his post in August 2015.  
As an interim arrangement the Board appointed REACH CIC to carry out a full community development and administrative service for a six-month period. 
This was to ensure that the work on the Year 2 Plan was completed and projects continued to run. A review of this arrangement took place in January 2016 
and the Board decided  to let a 2 year contract to REACH CIC to deliver Community Development and Administrative Services.. The costs to Church Big Local 
Partnership have remained the same as part of this agreement.  
 

Our spending plans  
 
Our aim continues to be to use our grant to help great ideas get started quickly, and to develop partnerships by matching the contribution made by 
residents and other organisations- not just financial contributions, but contributions of time, enthusiasm, skills, venues and other resources.  
Our plan is still to spend a greater proportion of our budget in the earlier years of our ten-year programme. This will:  
 

 Allow us to invest in resources that will provide benefits throughout the ten years, and beyond;  

 Give us an extra push at the start when more work is needed to establish partnerships and community participation;  

 Allow us to plan for long-term sustainability by gradually reducing our spending as contributions of time and resources from others increases.  

 

More than just a grant  
 
Church Hill Big Local is about much more than spending the money allocated to us by Big Local. It’s about inspiring residents to become more active in 
shaping our community (volunteer time), enabling local organisations to work together more effectively (partner contributions), and creating the right 
conditions to encourage greater investment in Church Hill by businesses, funders and service providers (other resources).  
This plan shows the resources we will use to deliver Church Hill Big Local projects and activities, and how these change over time. We’re not using 
complicated formulas to try and compare the value of cash and the value of people’s time. We’re simply saying that, as we deliver our plan, the relative 
importance of the Big Local grant will reduce as we increase the contributions made by the community and partners, and as we encourage  
investment in our area from other sources. 
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Our Budget  
 
Our intention is to allocate at least two-thirds (66%) of our budget to project resources, with a focus on sustained benefits. There are five elements to our 
budget:  
 

 Developing new activities -  
running costs of new activities, support to get things started.  
 

 Investment projects to develop our community assets  
one-off costs to provide a long-term benefit, e.g. installation of benches, new play areas, signage.  
 

 Core projects to improve community spirit and encourage participation  
e.g. our Check Out Church Hill newsletter and community grants fund.  
 

 Project development and management  
what we need to make sure our plans will be delivered, including staff support to develop projects.  
 

 Core support costs (28%) 
what we need to function properly as a group, including admin support, office resources, venues for meetings and costs of meeting our legal 
obligations.  
 
 

The following page provides a breakdown of our proposed budget for years 2 and 3 of our ten-year programme. 
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Developing Community Assets  Core Projects 

Code Item Year 2 Year 3  Code Item Year 2 Year 3 

CS Community Sub Group £ £  C1 Check Out Church Hill 4,500 4,635 

  Community Courses, 15,100 15,640  C2 
Community Grants and Social 

Enterprise 19,000 20,000 

  Debt Advice, Befriending      C3 Community Consultation 3,000 3,100 

E Elders Sub Group     C4 Volunteering Programme 5,010 5,160 

  Shopping Club, Arts & Crafts, 6,500 6,695  C5 Enhancing Community Plans 10,000 10,000 

  Young at Heart      C6 Credit Union, Community Kitchen. 20,000 12,000 

GS Green Spaces Sub Group     CS1 Events 4,500 4,635 

  
Walking Trail, Gardening 

Equipment  3,500    
                                                                                                   

Project Development and Management 

  Eco Blast, Moons Moat, 10,750 7,980  X1R 
Community Development 
Work     49,092 50,565 

  Community Gardening     Core Costs 

YP Young People's Sub Group     X1a Marketing 2,200 2,200 

  
Young Voices, Play 

Resources,  5,000  5,150  X1b Resources 4,000 4,000 

  Weekly Activities. 3,000 3,090  X1c Hire of Office Space 2,890 2,980 

        X1d Meeting Room Hire 700 720 

Investment in Community Assets  X1e Training 2,000 2,000 

Code Item Year 2 Year 3  X1f Refreshments 400 450 

E Benches 5,280    X1g Grant Admin Contribution 2,230 2,300 

GS Bomford Hill      2,000 20,000  X1j Social Network Activities 4,000 2,000 

YP Willow Trees Development 15,000        

         YP Income -1,500 -2,000 

              Grant Total 206,652 173,300 
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Managing risks...  
...keeping everything running smoothly  
 
The Church Hill Big Local Partnership Board recognises that there are many risks involved with managing a programme of this size and complexity.  
Our main aim is to make things happen that make our community a better place to live. To do this effectively, it is important that we identify and take 
action to minimise risks in the following areas:  
 

Reputational Risks  
To be effective, we must gain the trust of the community and partner organisations. Church Hill Big Local must be seen as reliable and trustworthy. We  
Will ensure:  

 All activities undertaken in our name uphold the Church Hill Big Local values;  

 We are clear about what we plan to do and when we plan to do it, and avoid making vague promises that we can’t deliver;  

 Our promotional activity is positive in tone, and always acknowledges the contributions of partners;  

 We will always seek the advice of people with appropriate experience before starting an activity;  

 We respond constructively to opposition and new ideas, with the intention of building consensus among all stakeholders;  

 We will work closely with BARN to ensure that our financial management and governance is as good as it can be.  

 

Health and Safety Risks  
Our plans include a wide range of activities, many of which could present hazards to participants or the wider community. We will ensure:  

 Each activity will be overseen by a subgroup that will check that an appropriate risk assessment has been undertaken;  

 Each activity will have a nominated lead individual, who will be responsible for making sure that agreed procedures are followed;  

 All stakeholders will be made aware of how to report health and safety concerns, which will be discussed by the CHBL Partnership Board.  
 

Safeguarding Risks  
Many of our plans involve working with children and/or vulnerable adults. We will ensure:  

 Every activity that works with children or vulnerable adults has appropriate safeguarding measures that have been reviewed by an appropriately 
experienced individual;  

 We will work with partners such as REACH, the YMCA and Age UK to monitor our safeguarding procedures.  
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Staying on track...  
...monitoring our progress  
 
This plan is just the beginning we are only in Year two and we have a lot of ideas, many of which will work out how we have planned; some of which may 
not. We expect new ideas to be generated. We have tried to keep our plans quite flexible so that we can respond quickly to new ideas without losing sight 
of what we want to achieve. We will monitor our progress in the following ways:  
 

 The CHBL Partnership Board meetings will receive progress reports from subgroups at every meeting, and focus its discussions on areas of concern  

and plans for the future;  

 Subgroups will keep detailed track of progress of each project, and highlight areas of concern to the Partnership Board at the earliest opportunity;  

 We will undertake ongoing consultation with the community and stakeholders to identify what has gone well, what we can improve on, and what 
we might do next;  

 We will regularly update the community on our progress by:  
 

o Information on the community noticeboard we have installed,  
o Regular updates on our website,  
o Articles in the local press, 
o Through the Check Out Church Hill Newsletter, 
o Holding an open meeting or information event at least twice per year.  

 

 The CHBL Partnership will review progress against our intended outcomes and review the overall plan once a year to ensure that it remains relevant  
to the community.  
 
 
 
 
 
 

The Church Hill Big Local Partnership Board would like to thank Darren Veness for all his hard work and dedication in Year 1 

 


