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About Church Hill Big Local … 
Local Trust chose the district of Church Hill in Redditch to receive £1 million of Big Lottery Funding in 2012 on the basis that is was an area with needs that had been 
previously overlooked for receiving lottery money. The money allocated by the Big Lottery Fund is aimed to bring together local talent, ambitions, skills and energy from 
individuals, groups and organisations who want to make their area an even better place to live.  

Church Hill is one of 150 areas across the country that have been awarded the £1 million to make a lasting and positive difference in the local community. The funding is 
based on a 10-year project aiming to make a significant difference to the local area and provide long lasting change to the lives of the people who live and work in the area.  

The initial work was overseen by a group of 15 people who lived and/or worked in Church Hill. All the Steering Group members were volunteers who chose to become 
involved after hearing about Big Local at Community Consultation events, or through the Getting Started community projects that were developed in 2013. 

The Role of the Interim Steering Group was: 

• To let the community know about the Big Local project;  
• To communicate the work of Big Local to the community;  
• To interest the community in becoming involved in the Big Local, and sharing 

their views;  

• To inform community partners about Big Local, and to involve them where 
appropriate;  

• To steer investment of the £20,000 Getting Started grant into the community; 
• To facilitate the setting up of a permanent Church Hill Big Local Partnership to 

oversee investment of the main £1million grant

The Interim Steering Group then became the Church Hill Big Local Partnership (CHBLP) Board who continued to consult residents, community groups, schools, local 
organisations and businesses. After listening to the feedback from everyone, five priority areas were created to focus efforts on: 

• Improving the Environment 
• Raising Community Spirit 
• Supporting Older People 
• Developing Opportunities for Young People 
• Developing Opportunities for Children 

These priority areas were chosen as they were the things people mentioned most during consultation. After selecting these areas, the Church Hill Big Local Partnership 
Board set up four sub groups to look at these priorities in more detail; Green Spaces, Children and Young People, Elders, and Community. These were the sub groups the 
Partnership consisted of in Years 1 and 2. However, going into Year 3 the Board decided that as much of the Elders and Community work overlapped it was decided they 
would be merged into the Community group. Therefore, going into Year 3 the Partnership consists of the Board and the following groups: 

Children and Young People – this group looks at improving and increasing the activities available for young people and increasing the participation levels. The aim is also to 
have more young people involved in decision making and volunteering. 
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Community - the aims of this group include seeing more people taking part in local activities and using local services, to provide more community events that bring people 
together, whilst hoping that an increasing amount of people can find what they need in Church Hill. A big aspect of what this group looks to provide is activities for all ages 
and where possible, activities that encourage and maximise social inclusion and intergenerational opportunities. 

Green Spaces - this group focuses on the local environment and generally concentrates on making the local areas look more aesthetically pleasing, and enhancing the open 
spaces that exist in Church Hill, such as Bomford Hill and Moon’s Moat. By encouraging local residents to get involved in projects it is hoped that more people will take an 
active role in looking after their environment going forward.  

Each of the 3 groups are made up of both Board members and volunteers from the local community and key workers working in Church Hill. All of these people either live 
or work in Church Hill and are all volunteers, who give up countless hours of their time to be involved in this exciting opportunity to make a positive and lasting change to 
the local community of Church Hill.  

The CHBLP Board and Groups are currently supported in their work by a Big Local appointed Representative, a Locally Trusted Community Development Organisation, and 
an independent Locally Trusted Financial Organisation who hold, and are responsible for the Partnership’s funds.  

Each year the Partnership must submit a Plan to Local Trust for the work it has planned for the year ahead along with a review of the previous year’s work. These must be 
approved by Local Trust before the funds for the year ahead are released.  

This document includes our Plan for Year 3 which has been based on ongoing consultation and work within the community, along with a look back at what we achieved in 
Year 2.  

Looking Forward … 

One of the thoughts always at the forefront of our mind is how we can make the work we do sustainable, so when the funding eventually comes to an end after the 10 
years, there is something in place to continue the work in some form.  

As the Partnership is not currently a constituted body they cannot apply for additional funding. This year we are going to further explore the possibility of creating an 
incorporated body so that the Partnership can apply for funding for additional projects to help continue the overall project in the longer term.   
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About Church Hill …  

… a quick overview of our community  
Church Hill is a large New Town estate historically divided into its North and South areas. Redditch was designated a New Town in 1964. Church Hill, it’s largest estate, 
began to be built in 1975. Today, around 8,132 people live in Church Hill1, which largely consists of a network of cul-de-sacs divided into the North and South areas by a 
bus-only road. The centre of the estate has a newly redeveloped shopping centre served by a small supermarket, medical centre, dentist, pharmacy, hairdressers and two 
takeaways. Two of Church Hill’s three schools, a Methodist Church and YMCA housing complex are located near to the centre, to the North of the bus lane. 

In 2013, the original shopping centre was replaced by a new housing development located on the South side of the bus lane. In 2014 developers LSP/Bellway Homes built 
51 new homes on the site of the old shopping centre. The access road is connected via the bus lane and now creates a direct road link between the North and South which 
was previously missing. 

The socioeconomic profile of Church Hill is very mixed. The central and south areas of the estate have pockets of deprivation that fall into the top 10-30% of the most 
deprived areas in England2. At 2% the unemployment figure is higher than that of Redditch (1.2%) or Worcestershire (1.1%) as a whole3. Some 50.7% of households in 
Church Hill fall within the socioeconomic category of ‘financially stretched’; again, higher than the figures for Redditch (30.7%) and Worcestershire (20%)4. There are also 
many young families in Church Hill with 30.1% of households having dependent children5. Some 8.3% of families in the area are lone parents, higher than the overall figures 
for Worcestershire and Redditch.  

Church Hill has a strong community with several established community groups and buildings. Willow Trees Community Centre houses Squirrels Nursery and is a meeting 
place for a variety of community groups and activity clubs. The Redditch branch of YMCA Worcestershire is based in Church Hill. As well as running the community centre 
they provide support, training and affordable housing to young people and young families, and run a range of young people’s activities. Marfield Barn is the home of 1st 
Church Hill Scouts (including Beaver and Cub groups) and in 2017 they will be celebrating their 40th anniversary. St. Andrews Methodist Church hosts a Community Café on 
weekdays and provides a meeting space for several faith and non-faith community groups. Mendip House, run by Redditch Borough Council, provides housing for residents 
aged 55+ and has a history of hosting wider community activities.  

Church Hill has many green spaces, including the historically significant Moon’s Moat Ancient Monument in Church Hill South and Bomford Hill Park in Church Hill North. 
Parts of the estate are edged by woodland and the original 1970s New Town design incorporated a heavily tree-lined old Roman Road as a pedestrian thoroughfare, away 
from roads, and linking the North and South.  

                                                           
1 Office for National Statistics, 2011 
2 ibid 
3 NOMIS, 2015 
4 CACI, 2014 
5 Census, 2011 
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A Word from the Chair … Wendy Johnson 
Another busy year has sped by at a startling rate. 

Our weekly social groups are all flourishing. Sew Chatty and Krafty Knatterers seem to be attracting new members every week and will soon be collaborating on a project at 
Gordon Anstis House. Young at Heart is going so well it is ready to be a stand-alone group. ‘Youthy’ has succeeded in getting teenagers away from the Shopping Centre to 
the Community Centre where they can ‘do their own thing’. Police say this has reduced anti-social behaviour. Tiny Kicks is proving popular with toddlers. 

We have held a computer course and a positive change course, which is targeted at improving women’s self-confidence and providing the stepping stones to a life of work 
or continuing education. 

The Green Spaces Group have simply not stopped for breath! As well as regular litter picks and plant and produce fayres, we grew a lot of our own plants to transform a 
dismal car park at the centre into a thing of beauty which has confounded all the naysayers who said that ‘it would be vandalised as soon as our backs were turned’. 
Instead, members of the public are tending it themselves, weeding as they pass through! 18,000 bulbs have been planted on Bomford Hill with the help of about 100 
schoolchildren. The Scouts hut has also seen a glorious flower bed planted. A good relationship has been formed with various departments at Redditch Borough Council and 
their landscaping team have done us proud – always turning up with their specialised equipment when we ask. 

We were a little concerned about the launch of the walking routes but needn’t have been. About 250 people joined us for a BBQ and games at Moons Moat. A lovely 
afternoon! To finish off the year in grand style, Squirrels Nursery play area was given a thorough makeover as the children broke up for Christmas. 

Benches have been installed all around Church Hill at strategic points to allow a few moments rest or to simply take in the view. Again, thanks are due to Worcestershire 
County Council who supply licences to us for everything we install. 

A long-term plan for Moons Moat Ancient Monument site is also being developed with the help of the Moon’s Moat Conservation Group, the Council and English Heritage. 

We collaborated with the Community Centre to produce a very successful summer event and the numbers of people attending our Christmas Fayre has grown year on year. 

The Credit Union has now firmly established itself in the community as has the accompanying debt advice service. 

The Building Futures project continues to give us hope that younger children struggling with low self-esteem now see a brighter future for themselves. School attendance 
has improved and the Head of Church Hill Middle School is delighted with their progress. 

The past year has seen us making partnerships with groups we have been trying to help for some time like the Scouts and Gordon Anstis House. 

The above is a simple snapshot of the work Church Hill Big Local Partnership has undertaken over the past year. We continue to consult with the Community to ensure we 
are delivering what people want and need. I have a feeling this coming year will be a lot busier!  

My sincere thanks to all the Board and Sub Group members along with all the volunteers from the community who have given their time so freely and enthusiastically. 
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The Church Hill Big Local Area … 
The boundary for the Church Hill Big Local area is agreed with Big Local Trust.  

Our boundary runs from Papermill Drive in the North and West, the industrial estates in the East, and Moons Moat Drive in the South.  

The area includes all 3 schools, Willow Trees Community Centre, St. Andrews Church, and the 1st Church Hill Scouts group.  

Our 2 special areas of open space, Moon’s Moat in the South and Bomford Hill in the North are also within our designated area. 
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What we Achieved in Year 2 … 
The Church Hill Big Local Partnership Year 2 Plan was approved by Big Local Trust in February 2016. This was the plan which we have worked to throughout the past 12 
months. It highlighted the projects and activities we would be aiming to deliver that we had identified via previous community consultation and through ongoing work with 
key partner organisations.  

The following pages look back at the activities that were carried out by each group within the Partnership over the past 12 months. 

CHBLP Board Projects 
The CHBLP Board oversees all the work Church Hill Big Local groups and volunteers carry out. Each year the Board itself allocates a portion of the overall budget to invest in 
assets or initiatives that will benefit the community for many years to come. These projects are aimed to be high profile and therefore the Board focus on only one or two 
each year.  

These are the projects the Board focussed on in Year 2: 

Building Futures 

Church Hill Big Local Partnership were approached by REACH CIC, a local community interest company, regarding a project they were looking to implement in two estates in 
Redditch, one of which being Church Hill. They were invited along to present the project to the CHBLP Board, after which it was unanimously decided that it was a project 
we wanted to support and fund in Church Hill. 

Building Futures is an intervention project that identifies young people between school years 7 and 11 who are at risk of becoming NEET (Not in Education, Employment or 
Training) once they leave school and putting in place a scheme of personalised support to reduce the risk of this happening.  

The schools (in this case Church Hill Middle School RSA Academy) were always going to be key in identifying the pupils they think would most benefit from being included in 
the project. These are pupils who, for whatever reason, become (or are at danger of becoming) disengaged with school life and at risk of becoming NEET’s.  

As young people can often find school life difficult, a programme of community activities and personal challenges was developed to help prepare learners for employment 
and life after school. The programme aims to: 

• Change attitudes 
• Raise aspirations and self esteem 
• Develop personal, social and work skills 

• Address behavioural issues 
• Increase respect for the local community and its residents 
• Allow learners to access the full value of school life
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The project works by building an integrated and coordinated approach across three areas to provide continuous engagement with the young people. These three areas 
include Support in School, Mentoring, and DreamScheme. 

Support in School

• Provision of an adapted/alternative curriculum. 
• Effective transitional support (years 7 to 9). 
• Involving the learner and their family. 

• Provision of practical support such as Breakfast Clubs, widely recognised to 
improve school performance.

 

Mentoring

• Identifying mentors from local employers and community volunteers. 
• Working 1 hour per week with child for 38 weeks of school year. 
• Developing an ongoing relationship with the child across lifetime of project. 
• Local employees identifying work opportunities, site visits and ultimately 

work placements – broadening the horizons of the young people and putting 
more of a context to their school work. 

• Providing support for young person through transition from middle to high 
school. 

• Providing support and advice on employability and the world of work 
including transition from school to work or further education

 

DreamScheme 

• Aims to improve behaviour, attitude and motivation of disengaged pupils. 
• 2 youth workers work with the identified pupils in school each week on practical activities both in and outside school. 
• Work is community based, looking at respecting the area in which they live – addressing the citizenship curriculum in theory and practice.  
• Scheme works on a “work-points-trips” ethos where young people participate in school and community regeneration projects and collect points dependent on 

attendance, attitude, work ethos etc. These are then used at later date for trips or rewards.  
• In previous projects DreamScheme has proven to improve the participants respect and understanding of their local community, improve confidence, self-esteem, social 

skills and knowledge of new skills – including introducing and embedding skills needed to survive in the workplace. 

The overall Building Futures project is evaluated at regular intervals with meetings between key staff (REACH CIC, school, youth workers) to discuss the progress of pupils 
and any issues that may arise. This is vital for the success of the project. 

The feedback from last year from school staff and the pupils themselves has been extremely positive. Improvements in individual’s confidence, self-esteem, attendance and 
general school life have been highlighted. The group have also been involved in projects in the Church Hill community including litter picks, gardening and community 
centre decorating.   
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Community Training Kitchen 

It had become apparent via a variety of organisations working in the local community that there was a need for some residents to access opportunities to improve cooking 
skills. The biggest issue was a lack of suitable facilities in which to hold any courses or workshops to help address this.  

Willow Trees Community Centre had been considering the possibility of setting up an onsite training kitchen, which would not only be available for the community to 
improve skills, but also be used as a community café in the Centre itself. They approached CHBL with a funding proposal. 

The Board were very keen to help with this project as it could see many opportunities to help a wide range of the local community improve a much-needed life skill. There 
was also the additional opportunity to eventually train up volunteers in front of house and customer service skills once the community café had been fully established.  

The kitchen was installed in the Autumn of 2016, with the Willow Trees Community Café officially opening on 20th October, initially only on a Thursday and Friday. The café 
has been going well and will hopefully be able to expand once volunteers have been found and trained up. The kitchen has also been used by the CHBL Youthy group to 
bake cakes in preparation for their MacMillan Coffee morning, and hosting a post-Christmas meal for all vulnerable residents in Church Hill.  
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Credit Union 

Working with 6Towns Credit Union and REACH CIC, the Board agreed to fund a credit union provision in Church Hill to provide an easy 
to access banking service for all local residents, along with provision to make it easier for members to get in the savings habit with a 
range of savings and current accounts. The service also provides low cost loans, further promoting the move away from reliance on 
high interest lenders or loan sharks.  

Starting in July 2016, Credit Union provision began in Church Hill, providing access for local residents during the week. A Credit Union 
representative is now available every week from 9.30am – 12.30pm on a Wednesday morning at St. Andrews Church and from 9.30am 
– 12.30pm on a Friday at Willow Trees Community Centre. Residents can go along to find out more about the services available, open 
accounts, deposit money into their accounts, and apply for a loan.  

From July to the end of January 2017, 21 members opened accounts in Church Hill with a total of £1325 being saved by these 
members. In addition to this there was 7 applications for the low interest loans. 

Although pleased with this, it is felt the service is still being developed and the Board wished to continue to support the service into 
Year 3 so it can continue to reach a greater local audience. 

 

Enhancing Community Plans 

Each year the Board sets aside a small amount of money to be used to provide additional funding to enhance existing community assets, if the need arises during the year 
and is not included in the original plan. These projects develop during the year and result from consultation, sub group work, or through working with key partner 
organisations. 

During the year, we invested in the refurbishment of Squirrels Nursery’s play area and in the renovating of the Church Hill 1st Scouts group courtyard.  

The Refurbishment of Squirrels Nursery Play Area came about when the nursery originally applied for a £500 CHBL Community Grant. The CHBLP Board recognised that 
£500 was not going to cover the overall cost of the refurbishment, and were so keen on the project, and the obvious benefits to the pre-school children, that they decided 
to fund the whole scheme.  

In December 2016, a team of volunteers from CHBL, Squirrels Nursery, Willow Trees Community Centre, the public and Local Councillors got to work over 2 days, to 
completely strip out the old play area and install a new tyre sitting/learning area with pergola, soft rubber flooring, a new sheltered mud kitchen, and two small picnic 
benches.  
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The Renovation of the Church Hill 1st Scouts Group Courtyard was considered as part of an ongoing building of relationships between CHBL and the Scout Group during the 
year. The Scout Group had been struggling for funding over the past years and certain projects had to be put on hold. One such project involved the grounds of the Scout 
Hut.  

Marfield Barn, where they are based, has been a community asset in Church Hill for 40 years. The CHBLP Board decided that they wanted to support the Scout Group in a 
project that would be of a real benefit to them. It was decided, in partnership with the Scout Group, that a suitable project would be to renovate the courtyard and outside 
area as this is the first thing people see. It was hoped that this would then help in the Scout Group’s ambition of attracting new members whilst also making the Barn a 
more attractive proposition to be hired out to the wider community and help generate income to support their activities.  

So, in January 2016 a team of volunteers from the Scout Group and CHBL set about digging up the old courtyard/car park area and laying a few tonnes of gravel. It seemed 
such a simple project, but it made such a difference to the site especially after the planting schemes that had happened on the site earlier in the year.  
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Community Projects 
Community Events and Consultation 

Previous consultation revealed that raising community spirit was a very high priority for residents and that a good 
way of doing this was to create opportunities for people to come together at fun and celebratory events. It was 
therefore planned to have a Christmas and a Summer event whilst also exploring the possibilities of establishing 
residential street parties. 

Both the Summer event in August and the Christmas event in December were in partnership with Willow Trees 
Community Centre and YMCA Worcestershire. They were very well attended with approximately 4-500 people 
each time, with feedback afterwards being very positive. We had a stand at both events to promote our activities 
and provide a chance for people to talk to CHBL members about Church Hill and the project.  

  

                               

Community Grants & Social Enterprise 

Previous consultation had revealed that Church Hill had a number of existing support groups with great ideas that matched what CHBLP wanted to achieve. We wanted to 
support the continuation and development of this work by offering the chance for these groups to apply for small grants that would assist them in their good work for the 
people of Church Hill.  

In Year 1 the take up of grants by local groups was good, and this was something we wanted to build on in Year 2 whilst also looking at how we could improve the 
application process for those applying. By looking at other organisations who provide similar grants, such as Redditch Borough Council, we adapted our process to hopefully 
fulfil this aim.  

In Year 2 we funded the following groups and projects:

• 1st Church Hill Scouts – “Go Camping” and “Toilet Refurb” 
• Acts of Kindness – “Christmas Parcel Project” 
• Abbeywood First School – “Residential Adventure” 
• REACH CIC – “Church Hill Health & Well-being Fund” 
• Reddishare – “Weston or Bust” 
• Redditch First Responders – “Recruitment of CFRs” 

• St. Andrews Methodist Church – “Update & Repair” 
• Squirrels Nursery – “Education Resources” and “Refurb Garden” 
• Ultraviolet Dance Academy – “Ultraviolet Dance” 
• Willow Trees Community Centre – “Christmas Tree Lights” 
• YMCA Gordon Anstis House – “Christmas Parcels” 
• Church Hill Youth Football – “Youth Football” 



Community Based Training 

During Year 2 we aimed to support local people in developing their skills, whilst also building stronger community networks by bringing people with common interests 
together.  

With the ever-increasing dependence on services becoming digital by default and through our consultation, we knew there was a need to hold some computer for 
beginner’s courses. Helping those people who have little or no knowledge of computers and the internet feel a bit more confident about using them, we held the first 
course in the summer and had 4 people attend the 6-week course.  

There was also demand to have a sewing, knitting and craft type group open to all ages. The aim and focus being to have a self-teaching group with people being able to 
share skills such as using sewing machines, knitting, altering/upcycling clothes, making gifts etc. The fortnightly group launched in September 2016 under the name 
‘HandiCraft’ but has since been changed by the group to ‘Sew Chatty’. The group now has 15 people on its register who regularly attend.  

                                                               

Money Advice Service 

The aim of the Money Advice Service in Year 2 was to work with Signs of Hope to run a series of Money Management courses in addition to a drop-in money/debt advice 
service. Take up for the courses was poor despite the varied attempts to promote them. A decision was made to focus solely on the drop-in sessions for the remainder of 
the year.  

The drop-in sessions began in the summer of 2016 to coincide with the launch of the Credit Union. A Signs of Hope Money Adviser is available every Wednesday morning at 
St. Andrews Church.  

Since it began, there have been 24 drop-in sessions, with 29 clients using the service. Of these 29, 17 required just one session, with the remaining 12 needing subsequent 
visits. Of the 29 client’s issues, 8 involved debt, 6 involved budgeting, 5 regarding benefits with the remaining 10 involving other issues.  
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Elders Projects 
Arts and Crafts Group 

In July 2016, we launched our arts and craft group ‘Krafty Knatterers’ for the over 50’s and 
isolated members of the Church Hill community. This group runs fortnightly and by the end of 
January 2017 regularly saw at least 8-10 people attending each session.  

Over time it was decided within the group that the primary focus of the group should be for the 
over 50’s and isolated, but also to look to open the group up to all interested members of the 
community as to encourage more integration. This was particularly helped by working more 
closely with the ‘Sew Chatty’ craft group that was set up for all community members by the 
Community group. When the sessions have fallen within a school holiday, they have been opened 
up for members to invite their children and/or grandchildren along, leading to the sharing of 
knowledge amongst 2 or sometimes 3 generations. 

                                                       

Young at Heart 

The social group for those living or working in Church Hill over the age of 50 or socially 
isolated was established in Year 1. The objectives for the second year were to further 
develop and expand the group whilst introducing a plan of activities throughout the year. 

The group was very active during this year. Regular sessions including beetle drives, prize 
bingo, fish and chip suppers, quizzes, and tai chi/chair exercise were planned and put in 
place. In addition to this the group went on 2 trips during the year – Burnham-on-Sea in 
June 2016 and Bourton-on-the-Water in September 2016. With priority given to Young at 
Heart members, it was decided to open these trips up to other similar social groups that 
met across the neighbouring estates of Winyates and Matchborough to help increase social 
interaction.  

Other activities included organising guest speakers such as Anthony Green, a local historian, who delivered a presentation on Redditch’s involvement in WW2, a Queen’s 
90th Birthday celebration and a Christmas meal outing. 
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Green Spaces Projects 

Developing and Improving Bomford Hill Park 

Consultation revealed that residents liked the fact Church Hill is very green but mentioned that many of these areas are overgrown and not as attractive as they should and 
could be. Such spaces are important for recreation to a wide range of the community. Bomford Hill Park is the largest open space on the estate, providing many 
opportunities for involving people in environmental and recreational activities.  

In Year 2 we worked closely with Redditch Borough Council to start creating a 
long-term plan to restore the site. This involved looking at costs of reinstating 
the path that ran from the bottom of the hill and right along the top. The council 
did provide resources to start the process of cutting back the overgrowth that 
has built up over the past years by dedicating 3 days of flailing on the hill. This 
has been a good start to creating the plan that will focus on the work needed in 
the coming years.  

In November 2016, we had a day of planting bulbs on the ‘amphitheatre’ part of 
the Hill. This involved CHBL volunteers, pupils from both Abbeywood and 
Moon’s Moat First Schools, and Redditch Borough Council who also carried out 
the necessary ground preparation work before the day. The day was a real 
success with some excellent feedback from the schools.  

We had also planned to develop activities that would encourage residents to 
take active care of their environment, ultimately creating a “Friends of Bomford 
Hill” group who would take active roles in looking after the site. This did not get 
off the ground this year but is something that will be included in the long-term 
plan going forward.  

 

Raising the Profile of Moon’s Moat Historic Monument 

During Year 2 we worked very closely with Moon’s Moat Conservation Group and Redditch Borough Council to continue making progress on the development of a long-
term management plan for the site. The protected status of the site has led to progress being slower than all would have hoped, but we are confident the management 
plan will be commissioned in Year 3, after which we will be able to evaluate future plans.  
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Back in March 2016, ourselves and Moon’s Moat Conservation Group arranged a litter pick and tidy up event around the Moat to start raising awareness of the site. After 
leafleting all the surrounding houses, we were very pleased with the turnout on the day with many local residents turning up and getting stuck in. 

 

Community EcoBlast 

There was a frustration amongst residents that there were many overgrown green spaces in Church Hill, including many of the communal ‘courtyard’ areas, that were 
installed as part of the new town design. The aim of the Community EcoBlast project was to start identifying areas that would benefit from a tidy up and low maintenance 
planting projects whilst encouraging the local community to take ownership of areas near where they live.  

We started with the Church Hill Centre which although recently redeveloped, had not had much consideration given to the barren areas around the car park and shops. We 
held “Planting for the Queen” in June 2016 to coincide with the Queen’s 90th birthday celebrations. We invited all the residents of Church Hill to come along and help us 
plant out the car park area, area outside the shops, the 2 grass verges we had stripped and railed, and the 8 over rail and 2 standalone planters we had purchased and 
sought permission from the County Council to install.  

The other sites we identified for the year were St. Andrews Church Tranquillity Garden, Willow Trees Community Centre, 1st Church Hill Scouts, and Bomford Hill Park.  

Going into Year 3 we will be focussing more on residential areas, along with the ‘Church Hill in Bloom’ project, to focus on getting residents more involved in the areas local 
to them.  
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Church Hill Walking Trail 

We worked with local historian Anthony Green from ‘Explore Redditch’, who helped devise 3 walks 
around the Church Hill area taking in several of the estates’ hidden historical and archaeological 
points of interest. Once we had draft routes drawn up we enlisted the support of Redditch Borough 
Council’s Landscaping Team who walked the routes with us to highlight areas that needed some 
landscaping work.  

Once the final routes were decided we purchased pedestrian directional signs to help guide walkers 
around the routes. Working with Worcestershire County Council, suitable existing lampposts were 
identified to place the signs upon.  

An event was held to launch the Walking Trails. This started at a meeting point in Church Hill Centre 
(where all the routes begin) and then walking down to Moon’s Moat Ancient Monument where we 
had a BBQ, children’s activities and representatives from key partners in the project. Flyers were 
delivered to each property on the estate and the turnout was fantastic, with an estimated 400 
people attending throughout the event.  

Leaflets showing the 3 routes are now available in community centres and shops around Church Hill. 
Going forward we are hoping to introduce more routes, whilst also investigating the production of 
an app. 
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Garden Benches 

Whilst continuing to aim to provide attractive resting areas across the estate we worked with both the county and borough councils along with local contractors, to 
successfully install 4 new benches in Church Hill, as well as identifying one further site for year 3 to link in with the Walking Trails project. We will be looking at future bench 
sites during year 3 for installation during year 4. 

                                     

Children & Young People Projects 
Multi Use Play Area 

This project began in Year 1 and has seen various delays in both Years 1 and 2. During Year 2 we worked with Redditch Borough Council to undertake additional public 
consultation regarding play provision in Church Hill. We also worked with the council and the YMCA who are the leaseholders of the proposed site for the play area to 
ensure all parties are happy with the proposed plans.  
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Finally, with further support from the Council, we were able to finalise a design for the play area with the contractor, and in January 2017 we confirmed the order for its 
installation. It will be fully installed on the grounds of Willow Trees Community Centre by the end of May 2017.  

 

Increase Range of Activities for Young People 

One of the highest priorities identified during our original consultation was the provision of more opportunities for young people to get involved in positive activities. In 
Year 2 we continued and developed the activities set up in Year 1, whilst working with partners and young people to introduce more varied activities. 

The activities carried on from Year 1 included: 

• Activity Zone – the multi-sports sessions for first, middle, and high school children had to find another venue, and Ipsley CE RSA Academy was the closest one available 
with suitable facilities for the activities. The first and high school sessions continued to be well attended, with an average of around 10 attending the first school and 
around 15 attending high school sessions. Middle school sessions have an average around 4 attendees and is something we will try to improve as we move into Year 3.  
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• Gymnastics – these sessions proved extremely popular in Year 1 and into Year 2, so much so that additional sessions had to put on. Unfortunately, it was so successful 
that the coaches running the session admitted they had outgrown the venue and were going to have to move to the high school in a neighbouring estate. We did 
however agree to keep a beginner’s session in Church Hill. All sessions are now fully sustainable which is something we are very pleased with.  

Activities introduced in Year 2 included: 

• Homework Club – Resulting from discussions with the first schools it was apparent that some children, for whatever reason, were 
finding it difficult to carry out their homework. We decided to launch a weekly homework club for all the children attending the first 
schools in Church Hill. The club was staffed by qualified youth workers and volunteers and aimed to provide a safe and fun 
environment in which to do homework.  
 
We trialled the club for two terms and despite having flyers handed out through both first schools, attendance was not great with 
anywhere between 2 to 5 children at each session. We looked at why this was, and changed factors such as time to see if it would 
make a difference to attendance. After the 2 terms, it was decided to cancel the club with a view to possibly revisiting in the future.  
 

• Youthy – one of the issues that keeps being raised across the whole community is the fact there is nowhere for teenagers to go and 
simply hang out with their friends. The Police often get complaints of young people hanging around in public places even though 
they are often causing no problems.  

The YMCA were running a Youth Club at Willow Trees Community Centre once a week, where young people could go along and play 
pool, listen to music, play PS4 etc. The club was well attended and so it was decided that we would fund and trial extra sessions 
during the week, initially on a Monday, Thursday and Friday. We consulted with the young people attending the YMCA club about 
what they would like to do and what they would call the club.  

Since Youthy began in June 2016 we have had an average of 7 young people attending each Youthy session. This dramatically 
increases during term time sessions that can regularly see anywhere between 10 to 18 young people between the ages of 13-19 
attending.  

The Local Police have also commented that complaints of youth related anti-social behaviour in the Church Hill Centre have 
decreased since Youthy started.  

• Story Time – one activity that came to light through speaking to parents, was the opportunity to take their young children along to 
storytelling and activity sessions.  
 
In December 2016, we held a ‘Storytelling and Craft Afternoon’ at St. Andrews Church. The afternoon was well attended with lots of 
positive feedback. This is something we would like to develop further in Year 3.  
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Our Plan for Year 3 … 

Church Hill Big Local Partnership Board 
The Board are committed to making a lasting difference to Church Hill. The aim is still to make Church Hill more welcoming whilst offering an improved quality of life for 
residents. Each year we will allocate a portion of our budget into projects that will benefit our community not only in the short term but for many years to come. This year 
the Board are also looking to increase local resident’s awareness of Church Hill Big Local as so to make sure local people are more conscious of what services and activities 
are available to them.  

Below are the projects that the Board are looking to focus on in Year 3. 

Enhancing Community Plans (P11) 

As in Year 2 the Board will set aside an amount of money to be used to provide additional funding to enhance existing community assets, if the need arises during the year 
and is not included in the original plan. These projects will develop during the year and result from consultation, sub group work, or through working with key partner 
organisations. 

Project Budget: £9,000 Person(s) Responsible: 
CHBLP Board 

Key Tasks: By when: 
Investigate projects that may qualify Ongoing 

 

Credit Union (P9) 

As mentioned earlier, in Year 2 the Board were committed to introducing a Credit Union service into Church Hill. This proved very successful and was something the 
Partnership wanted to continue to support and build upon this coming year. One aim across all delivery partners is to increase the awareness of the service.  

Project Budget: £7,620 Person(s) Responsible: 
Alex 

Key Tasks: By when: 
Continue to fund venue hire for 2 weekly drop-ins Ongoing 
Investigate & implement plans to increase publicity of service May 2017 
Evaluate the effectiveness of venues and publicity for service Ongoing  
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‘Check Out Church Hill’ Newsletter (P10) 

As part of aiming to increase the local awareness of Church Hill Big Local and all the activities that are taking place, it was decided to refocus on the ‘Check Out Church Hill’ 
newsletter. This would involve producing 2 newsletters a year (around Easter and November time) and having them delivered to every resident in Church Hill. By doing this 
we hope to make people more aware of what is going on in their local area.  

We are also looking at the possibility of working with the schools to get some of the local children involved in producing some pieces to go in the newsletter. 

Project Budget: £2,500 Person(s) Responsible: CHBLP Board 

Key Tasks: By when: 
Establish ‘Editorial Panel’ for Newsletter April 2017 
Plan, draft and finalise (including delivery of) Edition 1 May 2017 
Plan, draft and finalise (including delivery of) Edition 2 December 2017 

 

Community Events (P3 – P6)  

Previously under the remit of the Community group, the Board decided that the events that happen throughout the year should fall under the Board as these are large 
events that involve the wider community and Partnership.  

Previous consultation has shown that raising community spirit is a very high priority for local residents and that creating opportunities for people to come together at fun 
celebratory events is a good way to do this. These events help promote not only the Partnership activities, but also the work of other local partner organisations. With this 
in mind, we have been keen to hold events in partnership with other local organisations to help better share resources and promotion of activities.  

These are the events that we as a Board have planned for Year 3: 

• Church Hill Big Local Partnership Open Meeting (P5) – each year we hold an event open to all the public to come and see what we have been doing and what we have 
planned. It is an opportunity for people to come and meet members of the Partnership and also to share ideas about how we can help to further improve the local 
community. 

• Summer Event (P4) – in partnership with the YMCA and Willow Trees Community Centre we hold an annual summer event during the school holidays. This has been a 
success each year and is something we will continue to build on.  

• Bonfire Night (P6) – working in partnership with the 1st Church Hill Scout Group and celebrating their 40th year, we wanted to build on their existing bonfire night in 
November, to help promote both organisations whilst providing an additional local bonfire attraction. 
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• Christmas Event (P3) – much like the Summer event, this is in partnership with the YMCA and Willow Trees Community Centre. Again, we will be looking to build on the 
success of the previous festive events.  

Project Budget: £5,250 Person(s) Responsible: 
Hayley 

Key Tasks: By when: 
Organising & planning of Summer Open Meeting July 2017 
Organising & planning of Summer Fun Day August 2017 
Organising & planning of Bonfire Night November 2017 
Organising & planning of Christmas Event December 2017 

 

Community Grants and Social Investment (P7, P8)  

We wanted to continue providing an opportunity to support existing groups with great ideas and projects, that share the aims of CHBLP. We will continue to have 2 grant 
rounds during the year, one to launch in April and the other around November 2017.  

We will also be simplifying the application form, as some feedback suggested this needed changing. During the last year, we have worked with other Big Local areas to 
share best practice, as community grant schemes are something other Big Local areas are very keen to promote.  

We are hoping to work with organisations such as Social Enterprise UK and the Princes Trust, to develop our own Social Investment Scheme, where we can help to support 
new local businesses that will ideally have a positive impact in the local area. 

Project Budget: £8,000 (Community Grants £5,000, Social Investment £3,000) Person(s) Responsible: 
Gail 

Key Tasks: By when: 
Evaluate and amend current application form/process April 2017 
Plan, advertise and launch the 2 Grants rounds May 2017 and November 2017 
Research Social Investment Scheme December 2017  
Launch Social Investment Scheme  January 2018  

 

 

 



25 
 

Play Area Maintenance (A1) 

As part of the agreement in place with the YMCA, who are leaseholders for the land on which the new play area will be installed at Willow Trees Community Centre, CHBL 
we set aside £3,000 each year for the remainder of the project for the ongoing maintenance of the play area. Additionally, this will allow for a certain amount of 
maintenance costs once the project finishes.   

Project Budget: £3,000 Person(s) Responsible: 
Hayley 

Key Tasks: By when: 
Monitor maintenance costs for play area Ongoing 

 

Big Local ‘Big Chat’ (P11a) 

About twice a Year, the Local Trust encourage Big Locals and their volunteers to meet up and discuss projects and share good practice. We currently meet up with around 5 
or 6 Big Locals who operate within the West Midlands area. In April 2017, Church Hill Big Local will be hosting the latest Big Chat.  

Project Budget: £1,000 Person(s) Responsible: 
Wendy 

Key Tasks: By when: 
Set date and plan for day February 2017 
Make final arrangements and host day April 2017 

 

Children & Young People  
Range of Weekly Activities on Offer (Y1 – Y4)    

Whilst continuing to support and develop Activity Zone, Tiny Kicks, and Youthy to a point where they can become fully self-sustainable, we are going to develop further 
activities that benefit the young people of Church Hill, including the Story Time and Crafts sessions that we trialled last year.   
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Project Budget: £17,010 Person(s) Responsible: 
Children & Young People Group 

Key Tasks: By when: 
Continue to support and develop Activity Zone, Tiny Kicks & Youthy Ongoing 
Explore and consult on further activities Ongoing 

 

Church Hill Football Team (Y9) 

In Year 3 we are hoping to form a new Church Hill football team that would enter a local league. This will be a community led team, with involvement ranging from young 
people designing the kit and creating the team name, to becoming an active group in the community and involved in other community events. The coaches trained for this 
will also be committed to run the walking sports planned with the Community group.  

Project Budget: £2,000 Person(s) Responsible: 
Ryan 

Key Tasks: By when: 
Training staff and volunteers May 2017 
Start training sessions June 2017 
Set up team and apply for league entry August 2017  
Design and produce team kit  September 2017  

 

Play Rangers (Y6) 

This project aims to combine the local green spaces we have in Church Hill with the local youth worker expertise we have at the YMCA to create “unplanned play” sessions, 
where youth workers turn up to places such as Bomford Hill and Moon’s Moat with a supply of play and sport equipment and let the young people play. These sessions will 
be advertised beforehand.  

Project Budget: £1,500 Person(s) Responsible:  
Ryan 

Key Tasks: By when: 
Set dates and locations for Play Ranger sessions May 2017  
Arrange publicity for the sessions Ongoing/Session Dependent  
Source staff and volunteers to cover sessions  May 2017  
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Increase Number of Nursery Places (Y7) 

In October 2017, the government initiative offering working parents up to 30 hours of free childcare comes into effect. Within Church Hill there is currently only 1 nursery 
care provider on the whole estate and the number of places they can offer is limited to 16. The Board decided that the best way of meeting some of the extra demand 
would be to help fund building work at Squirrels Nursery, doubling the number of places they can offer to 32. There is already demand as currently the nursery has a 
waiting list of 10 children.  

By helping to fund this work we are aiming to provide more access for preschool children to early education whilst also allowing more parents to work without worry of 
childcare. 

Project Budget: £11,500 Person(s) Responsible: 
Lynsey 

Key Tasks: By when: 
Receive quotes for required works April 2017 
Complete Building Works to increase capacity August 2017 

 

Increasing Partnership Work with 1st Church Hill Scout Group (Y8) 

Whilst working with the 1st Church Hill Scout Group during Year 2, it became apparent that they were looking at ways to increase their recruits to the Beaver, Cubs and 
Scout groups they run. 

By working in Partnership with the Scout Group, we will look at ways to combine our activities such as Play Rangers, Youthy, Activity Zone with the promotion of the groups 
run by the Scouts. There will also be an emphasis on focussing on the BME (Black & Minority Ethnic) population to see if we can increase involvement between these groups 
and the Scout Group. We will develop ways in which we can do this, including producing promotional material in alternative languages.  

Project Budget: £1,000 Person(s) Responsible: 
Irene 

Key Tasks: By when: 
Arrange dates where Scout Group combine with other youth activities June 2017 
Investigate and implement ways to increase involvement from BME population September 2017  
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Mentoring for Girls (Y11) 

Through the success of last year’s Building Futures project, it became apparent that the identified young people really benefitted from access to regular mentoring within 
school and from specifically designed confidence and self-esteem sessions.  

The only issue from this was that the young people identified by the school to access the Building Futures project were all boys. It was clear that an identified group of girls 
in Church Hill would benefit from access to similar sessions. The aim will be to work with the school to identify these young girls and then to work with them to improve 
confidence and self-esteem, whilst also tackling any issues that may arise as part of the session work. This then will hopefully result in improvements in the young person’s 
school and/or home life.  

Project Budget: £4,000 Person(s) Responsible: 
REACH CIC 

Key Tasks: By when: 
Develop Mentoring Scheme and identifying pupils with the school June 2017 
Group 1 Summer Term July 2017 
Group 2 Autumn Term December 2017 
Group 3 Spring Term March 2018 

 

Community 
Money & Debt Advice (C2) 

Continuing to work with signs of Hope we want to further develop the money and debt advice drop in sessions that were fully established in Year 2. Numbers attending 
these sessions in Year 2 were promising, but we want to continue to make the service more known and available to the wider community who may need financial 
assistance.  

We have found that the Wednesday drop-in sessions run in conjunction with the Credit Union work well and have given us a base on which to build the financial services 
available to residents.  
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Project Budget: £5,560 Person(s) Responsible: 
Alex 

Key Tasks: By when: 
Ensure Debt Advice Service continues on a weekly basis Ongoing 
Investigate & implement plans to increase publicity of service in conjunction with Credit Union May 2017  
Evaluate effectiveness of venue and publicity for service in conjunction with Credit Union Ongoing  

 

Community Based Activities & Training (C4, C16, C17) 

The ‘Sew Chatty’ and ‘Krafty Knatterers’ craft groups were well attended in Year 2 so the Board will continue to support these in Year 3 whilst looking at ways to make 
them self-sustainable.  

After the Computers for Beginners course in Year 2 it was identified that a similar course focussing on smart phones would be of use to the community, particularly those 
that either find themselves with these phones and are unsure on how to use them, but also for those who would like to use one but are not confident enough to purchase 
one. 

Project Budget: £1,870 (Smart Phone Course £300, Craft Group Materials & Room Hire £1,570) Person(s) Responsible: 
Maureen 

Key Tasks: By when: 
Develop Smart Phone course (C4) July 2017 
Advertise and start Smart Phone course September 2017 
Continue to support Krafty Knatterers and Sew Chatty (C16, C17) Ongoing 
Investigate further training/activities Ongoing 

 

 

Young at Heart (C15, C13) 

Young at Heart has been very successful since it began in Year 1, and is now nearly self-sustainable. For Year 3 it was agreed that CHBL would fund the room hire costs and 
monthly Tai Chi sessions for the year to support their move to full sustainability.  
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Project Budget: £1,320 (Room Hire £1,040, Tai Chi £280) Person(s) Responsible: 
REACH CIC 

Key Tasks: By when: 
Continue to fund room hire for year (C15) Ongoing 
Continue to fund Tai Chi sessions for year (C13) Ongoing 

 

Community Trips (C12) 

After the success of trips run through Young at Heart during Year 2, it was decided to build on this and look at a minimum of 4 trips throughout year 3, for a wider range of 
the community, including trips for young people/families and possible intergenerational visits.  

Project Budget: £3,000 Person(s) Responsible: 
Community Group 

Key Tasks: By when: 
Research and consult on trips Ongoing 
Set dates and locations for trips Ongoing  

 

Community Work with 1st Church Hill Scouts (C8) 

As part of celebrating the 40 years that the 1st Church Hill Scouts have been actively involved in the local community, we as a Partnership decided to contribute towards 
their celebration event this year. We will work with the Scouts to see how best we can complement this occasion. 

Project Budget: £500 Person(s) Responsible: 
Graham and Community Group 

Key Tasks: By when: 
 Scouts 40th Birthday Community Celebrations May 2017 

 

Getting Active (C11, Y10, C13) 

In Year 3 we want to focus more on the availability of keep fit type sessions for adults in Church Hill. Currently we provide a range of activities for children and young 
people, but not much for the over 18’s. We have trialled Tai Chi style chair exercise sessions as part of Young at Heart for the over 50’s and these have been popular, so we 
wanted to develop this whilst adding a further range of activities not just for the over 50’s but also for those of any age. 
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The recent creation of ‘Walking Football’ has been very popular nationwide and is something we are going to trial this year. In addition to this, we are also going to trial 
‘Walking Netball’ to give opportunities for both men and women to join in. Whilst the walking style sports are generally aimed at the older population we are going to have 
the sessions open to all ages, to encourage more interaction between age groups. This project will be in partnership with the Children & Young People group. 

Project Budget: £2,620 (Exercise Sessions £620, Walking Sports £2000 – split equally between 
Community and Children & Young People groups) 

Person(s) Responsible: 
Ryan and Graham 

Key Tasks: By when: 
Research and consult on relevant exercise sessions July 2017 
Find venue, staff and volunteers for walking sport sessions June 2017 
Set start dates and carry out publicity for sessions July 2017  

 

Christmas Parcel Projects (C6, C7) 

In Year 2, the CHBL Grant Scheme funded Christmas Parcel projects for both Acts of Kindness and Gordon Anstis House. Both projects looked to provide parcels for those 
people who could benefit from a helping hand at what can be a difficult time of year. In Year 3, the Board will continue to provide support for both these projects. 

The Acts of Kindness project provides parcels for individuals or families across Redditch. CHBL will contribute towards those being provided in Church Hill. The parcels 
contain food, treats and if there are children in the household, at least 3 present per child.  

The Gordon Anstis project provides food and essential items such as toiletries to those young individuals or families living in the YMCA housing scheme. 

Project Budget: £1,000 (£500 each project) Person(s) Responsible: 
Alex 

Key Tasks: By when: 
Liaise with both Acts of Kindness and Gordon Anstis House to arrange funding October 2017 
Look for feedback on how the projects went February 2018  

 

Friendship & Support Group (C18) 

It is apparent that mental health services are struggling to cope with rising numbers of cases currently. We were aware of a mental health support group that runs in 
Winyates run by a volunteer who receives very little funding. Numbers attending the weekly group was getting to a point where no new members could join. We were 
aware that several the people attending the group lived in Church Hill, so CHBL offered to fund an additional group in Church Hill at Willow Trees Community Centre.   
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Project Budget: £1,200 Person(s) Responsible: 
REACH CIC 

Key Tasks: By when: 
Continue to fund room hire and agreed expenses during year Ongoing 

 

Volunteer Training (Xm1, Xm2, P1) 

Members of Church Hill Big Local Partnerships are all volunteers who give up much of their free time to help make Church Hill an even better place to live. We feel it is 
important to provide our volunteers with the skills and confidence they need to do this work. Also, there are organisations and individuals providing key community 
services that would benefit from important subsidised training opportunities that would benefit the work carried out in the wider community. 

This year we have identified the need for access to first aid (including paediatric), play area inspection, and food hygiene training. In addition to this we have set aside room 
in the budget for any additional training needs that are identified during the year.  

Project Budget: £2,000 (First Aid £700, Food Hygiene £300, Play Area Inspection £1,000) Person(s) Responsible: 
Wendy 

Key Tasks: By when: 
Source, research numbers and organise first aid course(s) (Xm1) June 2017 
Source, research numbers and organise food hygiene course(s) (Xm2) July 2017 
Arrange play area inspection as per play area installation (P1) May 2017 

 

Green Spaces 
Planting Schemes (G1, G5, G7) 

We will maintain and expand upon the planting projects carried out around Church Hill during Years 1 & 2. Residents have highlighted a need to improve the many 
overgrown and unkempt areas around the estate. For Year 3 we have devised the following schemes: 

• Upkeep & Maintenance of Church Hill Centre (including St. Andrews) (G1) – this includes hiring a gardener to maintain the existing planting allowing for 
additional/replacement plants during the year. 
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Project Budget: £1,200 Person(s) Responsible: 
Steve 

Key Tasks: By when: 
Purchase plant plugs for polytunnel  April 2017  
Purchase and refresh Centre plants for Spring/Summer May 2017  
Purchase and refresh Centre plants for Autumn/Winter October 2017  

 

• Identifying New Areas for Planting (G5) – continuing from Year 2, we will be identifying those areas in the residential estates that would benefit from planting, whilst 
also encouraging local resident involvement. We will work with the council to identify suitable locations.  

Project Budget: £3,500 Person(s) Responsible: 
Steve 

Key Tasks: By when: 
Identify 3 areas for planting July 2017 
Purchase plants and plant areas November 2017 

 

• Edible Gardens (G7) – we will also be identifying sites throughout Church Hill, to plant edible plants to encourage residents to pick and taste the fruits and perhaps 
grow their own at home or in the community. Again, we will work with the council to identify locations.  

Project Budget: £3,600 Person(s) Responsible: 
Steve 

Key Tasks: By when: 
Identify 3 areas for edible gardens May 2017 
Purchase plants, materials and install gardens August 2017 

 

Fruit Trees (G11) 

In a bid to help improve the local environment and community access to locally grown fruits, including some varieties specific to Redditch, we will be planting a number of 
fruit trees around the estate. We will work with the local council to source suitable locations.  
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Project Budget: £500 Person(s) Responsible: 
Richard 

Key Tasks: By when: 
Identify suitable sites June 2017 
Purchase and plant trees October 2017  

 

Bomford Hill (A2) 

Carrying on the work from Year 2 we will be finalising the long-term plan for the park. We know there are going to be major projects within this (such as path 
reinstatement) that will involve the seeking of further funding.  

For Year 3 we will be working on thinning the woodland, where it has encroached on the park. We will liaise with the council to see what resources they may be able to 
spare during the year to help with this.  

Additionally, we are going to reinstate a toposcope on the top of the hill. The original monument was lost many years ago, but included points of interest with direction and 
distance indicated. We would like to have something similar installed again.  

Project Budget: £10,000 Person(s) Responsible: 
Steve and Richard 

Key Tasks: By when: 
Research Toposcope ideas, materials and suppliers June 2017  
Install finalised Toposcope design July 2017  
Arrange ongoing clearing of overgrown areas including 2 access paths from Redstone Close Ongoing  
Research and consult on other minor installations (including bench/seating) September 2017 

 

Church Hill in Bloom (G6) 

As part of getting the Church Hill community more actively involved in making and keeping the area more attractive, we are planning to hold a ‘Church Hill in Bloom’ 
competition.  

The aim is to have as many Church Hill residents taking part in the competition, and at the same time, encouraging people and their neighbours to participate and to think 
about how they could make their garden more attractive.  
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Project Budget: £500 Person(s) Responsible: 
Green Spaces Team 

Key Tasks: By when: 
Decide upon format of competition April 2017  
Arrange prizes and launch publicity & competition details  April/May 2017  
Organise judging panel  August 2017  

 

Church Hill Walking Routes (G8) 

After the success of the launch of the three routes in Year 2 we want to introduce 2 new routes in and around Church Hill. We will be working with Anthony Green from 
Explore Redditch to help identify these.  

To further increase the profile and accessibility of the routes we will also investigate the possibility of producing an app, that will be available to download to smart phones 
and tablets and will include all the routes along with the historic and any other relevant information.  

Project Budget: £2,500 Person(s) Responsible: 
Maureen 

Key Tasks: By when: 
Research and walk potential new routes May 2017  
Work with Anthony Green to produce new maps for walks  July 2017  
Arrange for any new signage to be installed  July 2017  
Research feasibility of Walking Route App October 2017 

 

Benches (A3) 

As with Years 1 and 2 we will identify a further site that would benefit from the installation of a bench. This is likely to be in association with the Walking Routes project by 
identifying those areas where people may need a rest.  

Project Budget: £1,400 Person(s) Responsible: 
Maureen 

Key Tasks: By when: 
Work in conjunction with Walking Routes project to identify suitable locations July 2017  
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Green Spaces Open Day (G12) 

As ‘Green Spaces’ is an area that encompasses the whole community, we would like to hold an open day to invite the community to come and see what we have planned, 
what we have achieved, and to come and tell us what else we could be doing. This is particularly useful when trying to establish potential areas that could do with tidying 
up or planting.  

We would also like to use the day as an opportunity to recruit new volunteers to the many projects we have taking place.  

Project Budget: £200 Person(s) Responsible: 
Green Spaces Team 

Key Tasks: By when: 
Arrange date for Green Spaces Open Day May 2017  

 

Church Hill Car Boot and Plant & Produce Fayre (G14) 

The monthly Plant & Produce Fayre we trialled last year went well and is something we will be continuing in Year 3, as we feel this is something that can be fully self-
sustainable. In addition, we are looking to hold a car boot sale, by holding it in the grounds of the community centre we are hoping to attract those residents who may not 
have easy access to transport.  

Project Budget: £500 Person(s) Responsible: 
Green Spaces Team 

Key Tasks: By when: 
Set a date for the years Car Boot/Fayres March 2017  
Arrange promotion for the project   April 2017/Ongoing  
Decide upon initial spend for launch in May 2017 May 2017  
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More than just a grant … 

Church Hill Big Local is about much more than spending the money allocated to us by Big Local. It’s about inspiring residents to become more active in shaping our 
community (volunteer time), enabling local organisations to work together more effectively (partner contributions), and creating the right conditions to encourage greater 
investment in Church Hill by businesses, funders and service providers (other resources). 
  
This plan shows the resources we will use to deliver Church Hill Big Local projects and activities, and how these change over time. We’re not using complicated formulas to 
try and compare the value of cash and the value of people’s time. We’re simply saying that, as we deliver our plan, the relative importance of the Big Local grant will reduce 
as we increase the contributions made by the community and partners, and as we encourage  
investment in our area from other sources. 

 

Our Budget …  
The following page provides a breakdown of our proposed budget for years 3 and 4 of our ten-year programme.  
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Managing risks ...  
... keeping everything running smoothly  
 
The Church Hill Big Local Partnership Board recognises that there are many risks involved with managing a programme of this size and complexity.  
Our main aim is to make things happen that make our community a better place to live. To do this effectively, it is important that we identify and take action to minimise 
risks in the following areas:  
 
Reputational Risks  
To be effective, we must gain the trust of the community and partner organisations. Church Hill Big Local must be seen as reliable and trustworthy. We  
Will ensure:  

• All activities undertaken in our name uphold the Church Hill Big Local values;  
• We are clear about what we plan to do and when we plan to do it, and avoid making vague promises that we can’t deliver;  
• Our promotional activity is positive in tone, and always acknowledges the contributions of partners;  
• We will always seek the advice of people with appropriate experience before starting an activity;  
• We respond constructively to opposition and new ideas, with the intention of building consensus among all stakeholders;  
• We will work closely with Charles Lovell & Co to ensure that our financial management and governance is as good as it can be.  

 
Health and Safety Risks  
Our plans include a wide range of activities, many of which could present hazards to participants or the wider community. We will ensure:  

• Each activity will be overseen by a subgroup that will check that an appropriate risk assessment has been undertaken;  
• Each activity will have a nominated lead individual, who will be responsible for making sure that agreed procedures are followed;  
• All stakeholders will be made aware of how to report health and safety concerns, which will be discussed by the CHBL Partnership Board.  

 
Safeguarding Risks  
Many of our plans involve working with children and/or vulnerable adults. We will ensure:  

• Every activity that works with children or vulnerable adults has appropriate safeguarding measures that have been reviewed by an appropriately experienced 
individual;  

• We will work with partners such as REACH, the YMCA and Age UK to monitor our safeguarding procedures.  
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Staying on track ...  
... monitoring our progress  
 
This plan is just the beginning, we are only in Year three and we have a lot of ideas, many of which will work out how we have planned; some of which may not. We expect 
new ideas to be generated. We have tried to keep our plans quite flexible so that we can respond quickly to new ideas without losing sight of what we want to achieve. We 
will monitor our progress in the following ways:  
 

• The CHBL Partnership Board meetings will receive progress reports from subgroups at every meeting, and focus its discussions on areas of concern  
and plans for the future;  

• Subgroups will keep detailed track of progress of each project, and highlight areas of concern to the Partnership Board at the earliest opportunity;  
• We will undertake ongoing consultation with the community and stakeholders to identify what has gone well, what we can improve on, and what we might do next;  
• We will regularly update the community on our progress by:  

 
o Information on the community noticeboard we have installed,  
o Regular updates on our website,  
o Articles in the local press, 
o Through the Check Out Church Hill Newsletter, 
o Holding an open meeting or information event at least twice per year.  

 
• The CHBL Partnership will review progress against our intended outcomes and review the overall plan once a year to ensure that it remains relevant  

to the community. 
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Church Hill Big Local Partnership 

C/O The Space, Unit 12 Winyates Centre, Winyates, Redditch, B98 0NR. 

* Tel: (01527) 962800 * Mob: 07577 475331 * Email: info@churchhillbiglocal.org.uk 

* www.churchhillbiglocal.org.uk * www.facebook.com/churchhillbl * Twitter: @chbiglocal 


