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About Church Hill Big Local … 
Local Trust chose the district of Church Hill in Redditch to receive £1 million of Big Lottery Funding in 2012 on the basis that is was an area with needs that had been 
previously overlooked for receiving lottery money. The money allocated by the Big Lottery Fund is aimed to bring together local talent, ambitions, skills and energy from 
individuals, groups and organisations who want to make their area an even better place to live.  

Church Hill is one of 150 areas across the country that have been awarded the £1 million to make a lasting and positive difference in the local community. The funding is 
based on a 10-year project aiming to make a significant difference to the local area and provide long lasting change to the lives of the people who live and work in the area.  

The initial work was overseen by a group of 15 people who lived and/or worked in Church Hill. All the Steering Group members were volunteers who chose to become 
involved after hearing about Big Local at Community Consultation events, or through the Getting Started community projects that were developed in 2013. 

The Role of the Interim Steering Group was: 

• To let the community know about the Big Local project;  
• To communicate the work of Big Local to the community;  
• To interest the community in becoming involved in the Big Local, and sharing 

their views;  

• To inform community partners about Big Local, and to involve them where 
appropriate;  

• To steer investment of the £20,000 Getting Started grant into the community; 
• To facilitate the setting up of a permanent Church Hill Big Local Partnership to 

oversee investment of the main £1million grant.

The Interim Steering Group then became the Church Hill Big Local Partnership (CHBLP) Board who continued to consult residents, community groups, schools, local 
organisations and businesses. After listening to the feedback from everyone, five priority areas were created to focus efforts on: 

• Improving the Environment 
• Raising Community Spirit 
• Supporting Older People 

• Developing Opportunities for Young People 
• Developing Opportunities for Children

 

These priority areas were chosen as they were the things people mentioned most during consultation. After selecting these areas, the Church Hill Big Local Partnership 
Board set up four sub groups to look at these priorities in more detail; Green Spaces, Children and Young People, Elders, and Community. These were the sub groups the 
Partnership consisted of in Years 1 and 2, with Elders merging with Community for Year 3. During Year 3 it was identified that the Media & Marketing group needed to be 
formally recognised as they were key to promoting the work carried out by CHBLP. Therefore, going into Year 4 the Partnership consists of the Board and the following 
groups: 
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Children and Young People – this group looks at improving and increasing the activities available for young people and increasing the participation levels. The aim is also to 
have more young people involved in decision making and volunteering. 

Community - the aims of this group include seeing more people taking part in local activities and using local services, to provide more community events that bring people 
together, whilst hoping that an increasing amount of people can find what they need in Church Hill. A large aspect of what this group looks to provide is activities for all 
ages and where possible, activities that encourage and maximise social inclusion and intergenerational opportunities. 

Green Spaces - this group focuses on the local environment and generally concentrates on making the local areas look more aesthetically pleasing and enhancing the open 
spaces that exist in Church Hill, such as Bomford Hill and Moon’s Moat. By encouraging local residents to get involved in projects it is hoped that more people will take an 
active role in looking after their environment going forward.  

Media & Marketing – the group look to promote all Church Hill Big Local activities through social media, local press, the CHBLP website, newsletters, posters and leaflets. 
The group is key to getting the message out to as many of the Church Hill community as possible.  

Each of the 4 groups are made up of both Board members and volunteers from the local community and key workers working in Church Hill. All these people either live or 
work in Church Hill and are all volunteers, who give up countless hours of their time to be involved in this exciting opportunity to make a positive and lasting change to the 
local community of Church Hill.  

The CHBLP Board and Groups are currently supported in their work by a Big Local appointed Representative, a Locally Trusted Community Development Organisation, and 
an independent Locally Trusted Financial Organisation who hold, and are responsible for the Partnership’s funds.  

Each year the Partnership must submit a Plan to Local Trust for the work it has planned for the year ahead along with a review of the previous year’s work. These must be 
approved by Local Trust before the funds for the year ahead are released.  

This document includes our Plan for Year 4 which has been based on ongoing consultation and work within the community, along with a look back at what we achieved in 
Year 3.  

Looking Forward … 

One of the thoughts always at the forefront of our mind is how we can make the work we do sustainable, so when the funding eventually comes to an end after the 10 
years, there is something in place to continue the work in some form.  

At the beginning of Year 3 it was recognised that as the Partnership is not currently a constituted body it could not apply for additional funding. During the year we explored 
the possibility of creating an incorporated body so that the Partnership can apply for funding for additional activities to help continue the overall project in the longer term. 
The Partnership is now in a position to do this and during the next couple of years will investigate further the opportunities to continue the project in some form past its 
funded lifetime.    



About Church Hill … 

… a quick overview of our community 
Church Hill is a large New Town estate historically divided into its North and South areas. Redditch was designated a New Town in 1964. Church Hill, it’s largest estate, 
began to be built in 1975. Today, around 8,132 people live in Church Hill1, which largely consists of a network of cul-de-sacs divided into the North and South areas by a 
bus-only road. The centre of the estate has a recently redeveloped shopping centre served by a small supermarket, medical centre, dentist, pharmacy, hairdressers and two 
takeaways. Two of Church Hill’s three schools, a Methodist Church and YMCA housing complex are located near to the centre. 

In 2013, the original shopping centre was replaced by a new housing development located on the South side of the bus lane. In 2014 developers LSP/Bellway Homes built 
51 new homes on the site of the old shopping centre. The access road is connected via the bus lane and now creates a direct road link between the North and South which 
was previously missing. 

The socioeconomic profile of Church Hill is very mixed. The central and south areas of the estate have pockets of deprivation that fall into the top 10-30% of the most 
deprived areas in England2. At 2% the unemployment figure is higher than that of Redditch (1.2%) or Worcestershire (1.1%) as a whole3. Some 50.7% of households in 
Church Hill fall within the socioeconomic category of ‘financially stretched’; again, higher than the figures for Redditch (30.7%) and Worcestershire (20%)4. There are also 
many young families in Church Hill with 30.1% of households having dependent children5. Some 8.3% of families in the area are lone parents, higher than the overall figures 
for Worcestershire and Redditch.  

Church Hill has a strong community with several established community groups and buildings. Willow Trees Community Centre houses Squirrels Nursery and is a meeting 
place for a variety of community groups and activity clubs. The Redditch branch of YMCA Worcestershire is based in Church Hill. As well as running the community centre 
they provide support, training and affordable housing to young people and young families and run a range of young people’s activities. Marfield Barn is the home of 1st 
Church Hill Scouts (including Beaver and Cub groups) and in 2017 they celebrated their 40th anniversary. St. Andrews Methodist Church hosts a Community Café on 
weekdays and provides a meeting space for several faith and non-faith community groups. Mendip House, run by Redditch Borough Council, provides housing for residents 
aged 55+ and has a history of hosting wider community activities.  

Church Hill has many green spaces, including the historically significant Moon’s Moat Ancient Monument in Church Hill South and Bomford Hill Park in Church Hill North. 
Parts of the estate are edged by woodland and the original 1970s New Town design incorporated a heavily tree-lined old Roman Road as a pedestrian thoroughfare, away 
from roads, and linking the North and South. 

                                                           
1 Office for National Statistics, 2011 
2 ibid 
3 NOMIS, 2015 
4 CACI, 2014 
5 Census, 2011 
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A Word from the Chair … Wendy Johnson 
 

So, another twelve months has sped by and we are now entering Year 4 of Big Local investment.  

Our year started with the monthly Plant and Produce Fayres, increasingly popular now we have added car boot sales and a BBQ. This year will have an added attraction in 
that we have gained some allotments, which means we can now sell our own homegrown plants and fruit and vegetables – at very competitive prices! So you know where 
to come for your veg for the Sunday roast. 

Another walking route was added to the list and this year, we plan to develop these alongside the recently launched app. In Year 5 we plan to complete the project by 
adding a special foraging route.  

Our Clubs continue to be popular. Krafty Sew and Sew, Activity Zone, Youthy and Tiny Kicks have increasing numbers and we have now added Tai Chi, Children’s football 
and a film club. 

We have provided training in First Aid and a specialised Food and You course, which teaches cooking on a budget. These will continue this year. 

Our Summer trip to the seaside proved so popular that we had to add an extra coach! To save time, we are ordering 2 coaches this year. We are also planning extra trips 
this year, so again look out for details either on social media, our newsletters or at Willow Trees Community Centre. 

The Summer event attracted over 500 people who enjoyed fairground rides, Punch and Judy and our newly finished play area. Let’s hope we have such glorious weather 
this year! We were devastated to have to cancel the Christmas event, but the weather conditions were such that it was impossible to continue safely. 

Mentoring at Church Hill Middle School will continue as it has proved very valuable to the children, enabling them to grow in confidence. 

There are many other things which we have undertaken such as the upkeep of the planted areas around the shopping centre, Church Hill in Bloom, and partnering with 
Abbeywood First School to have a new mural painted at the Community Centre. 

I would like to thank all of our partners in these ventures: YMCA Worcestershire, St. Andrews Methodist Church, Redditch Borough Council, local police, Redditch United 
Football Club, Abbeywood First School, Church Hill Middle School, the Scouts, our local Councillors, the staff at Willow Trees Community Centre, Cate and Pete at Tiller 
Research, REACH CIC for providing our community development and John Harris at Charles Lovell Accountants who manages our finances. Most of all, I would like to thank 
all the volunteers who have made this work possible. 

Wendy Johnson 
Church Hill Big Local Partnership Chair 
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The Church Hill Big Local Area …  
The boundary for the Church Hill Big Local area is agreed with Big Local Trust.  

Our boundary runs from Papermill Drive in the North and West, the industrial estates in the East, and Moons Moat Drive in the South.  

The area includes all 3 schools, Willow Trees Community Centre, St. Andrews Church, and the 1st Church Hill Scouts group.  

Our 2 special areas of open space, Moon’s Moat in the South and Bomford Hill in the North are also within our designated area. 
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What We Achieved in Year 3 … A look back at the projects that were in our Year 3 plan … 

The Church Hill Big Local Partnership Year 3 Plan was approved by the Local Trust in March 2017. It highlighted the projects and activities we would be aiming to deliver that 
had been previously identified through community consultation, working with key partner organisations or from lessons learnt from existing activities.  

The following few pages look back at the activities carried out by the groups within Church Hill Big Local.  

Church Hill Big Local Partnership Board 
Enhancing Community Plans 

Each year the Board has set aside an amount of money to be used to provide additional funding to enhance and support community assets or projects that were not 
included in the year’s plan. These projects develop through consultation, sub group work or working with key partner organisations. During Year 3, the Board supported the 
following activities: 

Community Art Project 

In November 2017, children from Abbeywood First School RSA Academy created a design for a mural to adorn a wall in Willow Trees 
Community Centre. With help from a local artist who worked with the children on the design, the pupils also helped paint the final piece 
onto the wall in the reception area of the Centre. The design reflects how a group of people are much like a patchwork quilt with lots of 
different patterns of fabric all put together to make something beautiful. The pupils investigated fabric designs from different cultures, 
looking at their differences and similarities. Along with the school, CHBLP funded half of the costs of the project.  

Food & You Course 

Put forward from the Green Spaces group, this 8-week course in partnership between CHBL and REACH CIC focusses on the relationship 
with food, nutrition and emotions along with how you can make the most of your money when planning meals. The sessions involved 
practical cooking sessions and demonstrations. The course was run in Autumn 2017 as a pilot with a view to running a series of full courses 
in Year 4. CHBL funded the delivery of the course along with provision of a creche for those who had childcare responsibilities. There were 4 
attendees for the duration of the course with the feedback being extremely positive. As a result, attendees of the course have since gone 
on to access other confidence and wellbeing courses.  
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Church Hill Film Club 

During Year 3, it became apparent from the community that there was a demand for some sort of film/cinema club for families. 
Soon after, St. Andrews Methodist Church approached us with a similar idea and to explore the possibility of partnering on a 
project. It was agreed that CHBLP would fund a new projector to show the films and a popcorn machine to add to the experience. 
In addition to this, CHBLP funded half the cost of each film license.  

The first showing was ‘Moana’ in October 2017 and had approx. 50 people attending. A similar amount was present for 
December’s pre-Christmas showing of ‘The Polar Express’ and February 2018’s half term screening of ‘Beauty & The Beast’. Each 
showing is free, and snacks and drinks are available for a small donation.  

Credit Union 

This project started in July 2016 during Year 2. The aim was to support the provision of a credit union service with focused delivery in Church Hill. The project was in 
partnership with 6Towns Credit Union and REACH CIC. From July 2016 to the end of January 2017, 21 members opened savings accounts in Church Hill through drop ins 
available during the week at both St. Andrews Church and Willow Trees Community Centre. Because of this, it was wished to carry on supporting the project into Year 3.  

During the year, a further 8 savings accounts were opened in Church Hill, making a total of 30 since the project began. 

Unfortunately, in December 2017 6Towns Credit Union announced they were to review all their community contact points. During this review, all these points were 
suspended, including in Church Hill, with all current members asked to deal with 6Towns Credit Union directly.   

‘Check Out Church Hill’ Newsletter 

An ongoing aim of CHBLP is to increase the awareness of the projects we are involved in. We want to reach as many people 
within the Church Hill community who could benefit from the activities in place.  

For Year 3 we wanted to refocus on the ‘Check Out Church Hill’ newsletter that would be delivered to every resident in 
Church Hill with copies being available in various outlets across the estate.  

A complete revamp was made on the existing newsletters with a new recognisable format created. The aim of creating a 
uniformed format is that people will see the new editions and instantly associate it with CHBLP. The feedback so far from 
the new editions has been very positive.  
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Community Events 

Previous consultation has always shown that raising community spirit is a very high priority for residents. Creating opportunities for the community to come together at fun, 
celebratory events is seen as a good way to do this. These events can help promote CHBL activities and increase awareness of projects that may be of interest to residents. 
It is also an opportunity to work in partnership with other organisations to help better share resources and promote activities.  

The events we were involved in during Year 3 were:   

Church Hill Big Local Partnership Open Meeting 

Each year the Partnership hold an event open to the public for them to come and see what we as a project have been doing and have planned. 
Previously, these events have not been well attended so this year we decided to try something different and partner with Abbeywood First and Church 
Hill Middle School on a Summer Fayre that would include our open meeting.  

Church Hill Big Local funded the provision of an inflatable slide, cup and saucer ride and Goalden Events to compliment the BBQ, stalls, pupil café and 
other activities put on by the schools. In total, around 600 people attended the event which was very successful and helped raise funds for the two 
schools.  

Community Summer Event 

The annual event ran by YMCA Worcestershire in partnership with CHBLP was once again a big success. An estimated 
400-500 people attended throughout the event held on the Sunday of the August Bank Holiday weekend. Building on 
the success of the last few years, 2017’s included Punch & Judy, face painting and spray tattoos, cup and saucer ride, 
beat the goalie, BBQ, inflatable play centre and rodeo, and a variety of stalls.  

Bonfire Night 

As part of the 1st Church Hill Scouts Group 40th Birthday year and to support their annual firework and bonfire night, it 
was decided to partner with them for this year’s event. Church Hill Big Local funded the pork bap & burger stall along 
with a small budget for fireworks. The event was very successful with approx. 300 people attending, an increase on 
the previous year.      

Community Grants and Social Investment 

Following the demand for grants from community groups operating within Church Hill during the first 2 years, we decided to continue the Community Grant project in Year 
3. The groups and organisations we look to support have great ideas that match CHBLP’s aims in helping to make Church Hill an even better place to live and providing 
opportunities for those living in the area. We also worked on simplifying the application form to encourage more groups to feel confident to apply.  

In Year 3 we funded the following groups and projects: 
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• Redditch Polish Youth School – “Educational Trip to Cotswold Wildlife Zoo” 
• Abbeywood First School Parent Teacher Association – “Buddy Benches” 
• Ultra Violet Dance Academy – “Ultra Violet Dance” 
• YMCA Worcestershire – “Church Hill Youth Groups” 
• Abbeywood First School RSA Academy – “Malvern Residential Trip” 
• Church Hill Middle School RSA Academy – “Residential Trip to France” 

• Young at Heart – “Day Trip” 
• YPlay – “Fenced Side Garden” 
• Moon’s Moat First School – “Shooting Stars (Nurture Group)” 
• Choirs Connected – “Elite Choir (T-shirts)” 
• Bromsgrove & Redditch Parenting & Family Support Service – “Messy Play

 

Play Area Maintenance  

The play area at Willow Trees Community Centre was finally finished and installed in May 2017. As part of the agreement in place with the YMCA who are the leaseholders 
for the land, CHBLP agreed to set aside £3,000 a year aside for the remainder of the project specifically for the ongoing maintenance of the play area. At the end of the 
CHBL project, the remaining funds in this pot will be ring fenced for continuing maintenance.  

During Year 3 we unfortunately had the inclusive swing vandalised and had to use this fund to replace it. Aside from this, the park has been very well received by the 
community.  

Big Local ‘Big Chat’ 

Local Trust encourage Big Locals who operate within the same region to meet up 
occasionally to discuss projects and share good practice.  

In April 2017, Church Hill Big Local hosted the Big Local ‘Big Chat’ and had 
members from Big Local DY10 and East Coseley Big Local join us for the day. The 
theme for this was “Environmental Impact” and through presentations, guest 
speakers and a walk around Church Hill, we looked at projects and good practice 
that would have a positive environmental impact within the areas we operate.               
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Children & Young People 
Range of Weekly Activities on Offer  

This year we continued to support the weekly activity sessions on offer to young people in Church Hill.  

In September 2017 we were delighted to be able to bring the multi sports session ‘Activity Zone’ back to Church Hill Middle School. Due to a change in letting policy we had 
to relocate to Ipsley CE RSA Academy in Winyates (who we appreciate accommodating us) during the previous year. The first school and middle school sessions continue to 
be well attended with around 10-15 attending each session, although we had to cancel the high school session due to lack of numbers.  

‘Tiny Kicks’ continues to be popular providing an opportunity for toddlers up to 3 years old to take their first steps in the footballing world.  

‘Youthy’ also continues to be well attended on a Monday and Friday evening with an average of 15 young people attending each session. During the year we removed the 
Thursday evening session as coupled with the YMCA’s youth club on a Wednesday, the young people felt 4 nights weekly provision was too much and numbers were low. 
During the Summer holidays, a trip to Drayton Manor was arranged and the young people’s subs during the holidays were subsidised from their ticket price, with CHBLP 
funding the cost of the transport.   

Church Hill Football Team 

During the Summer we launched ‘Church Hill Football’ with weekly sessions throughout the school holidays. Before we 
launched, work had been done to form a partnership with Redditch United Football Club and children who attended 
the Church Hill Football sessions having the chance to be signposted to a new U10’s Redditch United team. The 
sessions were a huge success with an average of around 25-30 children attending each week, this led to the sessions 
being continued throughout the year during term-time. There were so many children that two U10 teams were 
needed.  

CHBLP funded sponsorship for the away kit and purchased a set of floodlights that allowed the training sessions to 
carry on throughout the winter months. A link has also been formed with Mencap, with a volunteer from there helping 
deliver the weekly sessions.  

This season the RUFC U10’s team including young people from the Church Hill sessions have played 19 games including 
games in the non-competitive Central Warwickshire Youth Football League and have even formed a partnership with a 
team from Northern Ireland with them sending over a couple of teams to compete against the Redditch teams.  
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Play Rangers 

This project aimed to use the varied green spaces throughout Church Hill and provide “unplanned play” sessions where 
children can come along and participate in a variety of activities of their choice, whilst supervised by qualified youth 
workers.  

Four sessions were held through the summer holidays at Church Hill Middle School field, Bomford Hill Park, Moon’s 
Moat and Edgeworth Close Park. The sessions were advertised beforehand with flyers sent to most households on the 
estate and each session having between 8-15 children attend.  

Increase Number of Nursery Places 

In October 2017, the government initiative that offers working parents up to 30 hours of free childcare came into effect. In Church Hill there is currently only one nursery 
care provider on the whole estate. Squirrels Nursery had a limit of 16 places to offer. After discussions with the Nursery Manager, the CHBLP Board decided that the best 
way of meeting some of this demand would be to help fund building work within the nursery that would double the number of places they could offer to families to 32. The 
demand was already in place with 10 children on a waiting list.  

During August 2017 the work was carried out to be ready for the September. The extra 12 places have been taken allowing more parents in Church Hill to work while 
supported by childcare close to their homes.  

Increasing Partnership Work with 1st Church Hill Scout Group 

The project looked to increase the partnership work between the 1st Church Hill Scout Group and the young people’s activities being provided by CHBLP. The aim was to 
increase numbers for both CHBLP activities and recruits for the Scout Group. Unfortunately, the project was not able to get off the ground, but it is something we hope to 
work on in the upcoming years through the sharing of events and activities. We have also partnered with the Scouts on other events during the year which has helped to 
promote each other’s activities.  

Mentoring for Girls 

The successful ‘Building Futures’ project funded in Year 2 highlighted a demand for regular specifically designed mentoring, confidence and self-esteem sessions within 
school for pre-identified young people. The young people identified by Church Hill Middle School for the Building Futures project happened to be all boys. It was apparent 
that there was a demand for similar sessions aimed specifically for girls.  

For this new project and working with Church Hill Middle School, the girls were chosen by the head teacher, identifying those who have low self-esteem, confidence, low 
aspirations and potentially at high risk of becoming NEET (Not in Education, Employment or Training). Issues that are faced by the selected groups include anxiety around 
school work, DV at home, their own anger and poor attendance. 
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Delivery started in September 2017 with 8 girls from years 7 & 8, ran by REACH CIC’s Children and Families Coordinator along with a volunteer. From the start of the project 
when the aims were explained, the girls have been very honest and open, developing trust to share things that are important to them and what they require support with. 
Topics worked on in the sessions included; 

• Self-esteem and confidence 
• Identifying positives in their lives/personal qualities 
• Discussions around High School and further education 
• Resolving friendship difficulties 
• Team building activities 

• Sleep 
• Friendships 
• Family issues and role within the family 
• Anger workshop 

 
Links with a local engineering company resulted in the HR Manager attending one of the sessions to deliver a session on ‘life of work in the company’ with the girls asking 
pre-prepared questions. The Chair of the Children & Young People group also attended one of the sessions to discuss his youth work experience and the work of CHBLP.  
 
In January 2018, 2 of the 8 girls attended the CHBLP Board meeting and presented their PowerPoint presentation to the members. A lot of questions were asked 
afterwards, and the girls did a great job of answering them, giving the members a good insight into the group and issues which are faced. 

“The mentoring for girls group has had a positive impact upon the participants attitudes to school and lessons as well as their ability to resolve issues within their peer 
groups. A comparison of the number of behaviour referrals between last academic year and this year shows a marked decrease and the mentoring group has been an 
important element in this. The quality of the presentations that the girls have put together is impressive and they will be developing their presentation skills and confidence 
by delivering to a range of audiences.” Head Teacher, Church Hill Middle School. 

Community 
Money & Debt Advice 

The weekly money and debt advice drop-in service provided by Signs of Hope C.I.C began in August 2016 and proved to be well used. 
Because of this, it was decided to carry on with this in Year 3 and continue to provide the opportunity for members of the community to 
‘drop in’ to see a specialist debt and money advisor.  

During Year 3, from the beginning of February 2017 to the end of January 2018, there have been 35 drop-in sessions, with 64 visitors using 
the service. From these 64, 35 required just the one visit to resolve their issue, with the remaining 29 requiring subsequent visits. Of the 64 
client’s issues, 40 involved debt, 2 involved budgeting, 11 covered benefit issues with the remaining 11 involving other issues.  
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Community Based Activities & Training 

Following on from the popularity of the ‘Sew Chatty’ and ‘Krafty Knatterers’ social craft groups set up in Year 2, we decided to continue to 
support these during Year 3 with a view to making them self-sustainable. The two groups were separate, meeting fortnightly, with Sew Chatty 
meeting at Willow Trees Community Centre one week and Krafty Knatterers at St. Andrews the next. As there was a good deal of crossover 
between the two, it was decided midway into Year 3 to merge the 2 groups into one group which met every week. From July 2017 ‘Krafty Sew 
& Sew’ formed and met weekly at St. Andrews Church. 

As of February 2018, the ‘new’ group had 30 members on their books, with an average of around 20 attending each week.  

Young at Heart 

By the end of Year 2, the over 50’s social group ‘Young at Heart’ was at a point where it was almost self-sustainable. For Year 3, we agreed to continue funding the group’s 
room hire and support them to formally constitute. The group were then also able to apply for a community grant for a trip to the seaside.   

Community Trips 

After the success of the trips ran by the Young at Heart group during Years 1 and 2, it was wished to build on these and organise a minimum of four trips throughout the 
year that would be aimed at a wider range of the community.  

In Year 3, four trips were funded. These were: 

• Drayton Manor – organised for the end of the school summer holidays by the ‘Youthy’ group and opened to the wider 
Church Hill community.  

• Craft Fayre NEC – this was arranged by the Krafty Sew & Sew group and funded the coach to Birmingham’s National 
Exhibition Centre.  

• Weston-Super-Mare – this coach trip was specifically for the residents of Church Hill with a heavily discounted ticket 
price of just £5. The demand was so high that a second coach was needed. 

• Christmas Panto – the group decided to try something different and funded 30 family tickets for the Christmas Panto at Redditch’s Palace Theatre. A Facebook 
competition was set up which also promoted the Christmas Event.  

Community Work with 1st Church Hill Scouts 

A part of Church Hill Scouts 40th birthday celebrations, Church Hill Big Local partnered with the group on their fun day in May 2017. CHBLP helped promote the event and 
had a stand on the day, promoting the activities being undertaken by the project. It was a very successful day with approx. 200 hundred people from the Church Hill 
community attending.  
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Getting Active 

After putting in place a range of activities for children and young people it was felt 
we needed to offer more opportunities for adults to participate in active sessions.  

In October 2017 we trialled ‘Walking Football’ and ‘Walking Netball’ sessions at 
Church Hill Middle School. Unfortunately, these were not well attended at the 
time, so were postponed. It was felt launching in October when the nights are 
darkening and weather worsening, was not the ideal time to begin this outdoor 
activity, so it will be revisited and relaunched in Spring 2018. 

In January 2018 we ran 2 free Tai Chi taster sessions to gauge the interest in this 
type of activity. The Monday evening and Tuesday afternoon sample sessions 
proved very popular with 22 attendees across the 2 days. Because of this and 
shaped by the feedback we had, regular weekly sessions began in February 2018.  

Christmas Parcel Projects 

In Year 2, the CHBLP Grant Scheme funded Christmas Parcel projects for both Acts of Kindness and Gordon Anstis House with both providing parcels for those who could 
benefit from a helping hand at what can be a difficult time of year. It was decided to continue to support these projects in Year 3. 

The Acts of Kindness project provided parcels for individuals or families across Redditch and included food and treats, whilst also including gift vouchers for those families 
with children. CHBLP’s contribution went towards parcels being provided in Church Hill. In total 20 parcels were given to households in Church Hill, including 11 nominated 
by Church Hill Middle School RSA Academy. These 20 households included 30 adults and 60 children.  

The Gordon Anstis project provides food and essential items such as toiletries to those young individuals or families living in the YMCA housing scheme in Church Hill.  
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Friendship & Support Group 

Our partners at REACH CIC support a mental health peer support group that allows those suffering with mental health issues the chance to meet and speak through issues. 
Demand for this was so high that the Friendship & Support Group needed an additional session. Church Hill Big Local wished to support this and agreed to fund the room 
hire for the year for an additional support group. This was running well until personal circumstances of the group leader led to the group being stopped. We shall however 
be revisiting this in Year 4.  

Volunteer Training 

In October 2017 we held a First Aid Course open to all community members of Church Hill for a highly subsidised rate of £5. We had 9 people 
attend and the day’s course covered all aspects of first aid, including paediatric. 

In addition to this, we funded CHBLP volunteers to complete the Level 2 Award in Food Safety allowing them to safely handle and serve food 
and refreshments at CHBLP events.  

Green Spaces Projects 
Planting Schemes 

One of the successes we had this year was acquiring allotment plots at the Church Hill Allotment site. With sustainability in mind, we have already been able to take 
cuttings from existing plants allowing us to grow our own to be used for all planting in Church Hill in the future. This has already reduced the costs of purchasing plants and 
we envisage within two years we will be fully sustainable. The installation of two polytunnels on the site has allowed us to continue growing throughout the year.  

We will be continuing to develop the site during Year 4, details can be found further in this plan.  

We carried out many planting events during Year 3. This included the installation of planters at St. Andrews Church in May 2017, refreshing of the centre plants in August 
that included the planting of a variety of edible plants such as gooseberries, raspberries, rhubarb, blueberries and goji berries.  
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Fruit Trees 

The plan in Year 3 was to work with the Council to identify areas around the estates suitable to plant fruit trees. The aim was to help improve the local environment whilst 
also increasing resident access to fruits grown in their community. 

During the year there was a slight change of plan; we decided to run a promotion through the ‘Check Out Church Hill’ newsletter inviting residents of Church Hill to apply to 
receive a free fruit tree. We had 71 residents apply, and they received their fruit trees in January 2018.   

                                                                     

Bomford Hill 

In Year 3 we had planned to finalise a long-term plan for the park highlighting the work to be carried out there over time. We had also planned to install a toposcope on the 
park to act as a focal point. We realised as the year progressed that this was a very large project and would not be able to do this ourselves. As such we have moved this 
into Year 4 where we will commission the creation of a management plan for the site that will set out the long-term objectives of the park and what will be needed to fulfil 
these. We shall also be aiming to install the toposcope early into Year 4 once planning permissions have been granted.  

Church Hill in Bloom 

During Year 3 the Green Spaces Team held their first annual ‘Church Hill in Bloom’ competition. The aim was to get the Church Hill community more actively involved in 
making and keeping the area more attractive. By holding a competition, it was hoped to encourage residents and their neighbours to participate, thinking about how they 
could make their gardens more attractive.  

Despite a lot of interest there was only a handful of entrants. The entrants we did have were fantastic with some of the examples on the next page. It is hoped these will 
help to inspire more entrants next year when we use the lessons learnt and hold the second Church Hill in Bloom competition. 
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Church Hill Walking Routes 

Building on the success of the launch of the first 3 routes in Year 2, Year 3 saw the group develop routes 4 and 5 that covered the north-east and south-western parts of the 
estate. Like routes 1-3, these are waymarked and have leaflets available for residents to follow the walks and note any points of interest. Again, these maps are available in 
community venues across Church Hill. Routes 4 & 5 were launched in September and celebrated with an event at St. Andrews Church. Despite the inclement weather, 
around 100-people attended and enjoyed a BBQ, Punch & Judy and the walking of route 4.  

During Year 3, an app has been developed which encompasses all the routes and the historical points of interest, allowing users to follow the routes via their smartphones. 
This is due to be launched very soon and will be monitored and maintained during Year 4. 

                 

Benches 

We had planned to identify a further site for a bench installation. However, due to some issues with benches we had already installed across the estate we decided to put 
this project on hold and will review during Year 4.  

Green Spaces Open Day 

In November 2017 we held a Green Spaces Open Day where members of the community could come along and meet the team and find out what projects we had done, 
were planning to do and how they can get involved. Unfortunately, attendance was quite low and something we will have to reconsider going forward.  
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Church Hill Car Boot and Plant & Produce Fayre 

During Year 2’s monthly Plant & Produce Fayres, we had some suggestions that we could also hold a Car Boot element to the events as there was not a car boot held locally. 
So, in May 2017 we held the year’s first Plant & Produce Fayre and the first one with a Car Boot. The fayres ran every first Sunday of every month from May to September. 
Take up for stalls increased during the year and attendance at the events was steady, helped by the introduction of a BBQ that sold freshly cooked bacon and sausage 
sandwiches. 
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Some flyers from our events, groups and activities during Year 3 … 
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Our Plan for Year 4 … 

Church Hill Big Local Partnership Board 
Community Events (P2, P3, P4, P5, P6) 
Community events are a great way of bringing large numbers of Church Hill residents together and raising community spirit. They also provide a fantastic opportunity to 
promote CHBLP activities and those of partner organisations. We will continue to support events in Year 4 in partnership with local partner organisations. We aim to 
support 4 events throughout the year; Summer, Bonfire Night, Christmas and Easter.  
Project Budget: £5,100 
 

Person(s) Responsible: 
CHBLP Chair 

Key Tasks: By when: 
Work in partnership with relevant organisations to agree dates for upcoming events.  May 2018 
Agree roles and responsibilities for each organisation for each event.  Ongoing (event date dependent) 

 

Play Area Maintenance & Inspection (Y18, P1) 
This is an ongoing project that is a part of the agreement in place with the YMCA who are the leaseholders for the land at Willow Trees Community Centre where the new 
play area is installed. CHBLP will continue to budget £3,000 a year for the ongoing maintenance of the play area with any remaining funds being ringfenced for 
maintenance costs once the overall Big Local project comes to an end. We shall also ensure regular routine inspections are carried out to ensure safety of equipment.  
Project Budget: £4,000 
 

Person(s) Responsible: 
CHBLP Chair 

Key Tasks: By when: 
Arrange regular play area inspections, resolving any reported issues.  Ongoing 

 

New Board Projects (P10) 
As with previous years, the Board will set aside an amount of funding to support newly founded projects that may arise during Year 4 yet are not included in the original 
plan. These projects will develop during the year through ongoing consultation, project work or work with partner organisations.  
Project Budget: £5,000 
 

Person(s) Responsible: 
CHBLP Chair 

Key Tasks: By when: 
Consider projects based on consultation, project work or partnership work.  Ongoing 
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Community Grants (P7) 
As in previous years, CHBLP will again provide a pot of funding for community groups or organisations in the Church Hill community to apply for. The applicants must be 
providing a service that benefits the residents of Church Hill and supports the aims and objectives of CHBLP. We shall be running 2 rounds during Year 4 – one in 
April/May 2018 and another in November 2018.  
Project Budget: £5,000 
 

Person(s) Responsible: 
CHBLP Chair 

Key Tasks: By when: 
Launch and promote Round 1. April 2018 
Launch and promote Round 2. November 2018 
Monitor and evaluate grant awarded projects. March 2019 

 

Community Defibrillator (X12) 
It had been brought to our attention that although there were defibrillators available in Church Hill, these were inside public premises not accessible 24/7. We will 
therefore investigate the logistics of installing a fully accessible unit in Church Hill Centre.  
Project Budget: £2,000 
 

Person(s) Responsible: 
CHBLP Chair 

Key Tasks: By when: 
Liaise with Centre businesses to garner support for installation.  April 2018 
Seek permission from Assura for installation of unit.  April 2018 
Research quotes for supply and installation of suitable unit.  May 2018 

 

Social Enterprise – Vulnerable People’s Service (P8) 
With a great deal of services for vulnerable adults being drastically cut or removed entirely, the Board will be investigating the logistics of creating a social enterprise to 
help meet the gaps in service provision to those who need it most. The aim will include creating a project that will act as a legacy project once the main 10-year funding 
comes to an end.  
Project Budget: £3,000 
 

Person(s) Responsible: 
CHBLP Chair 

Key Tasks: By when: 
Consultation with identified vulnerable groups to discover what services are needed. September 2018 
Investigate possible partnerships with related organisations/professionals.  November 2018 
Begin creation of a draft project plan. February 2019 
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Children & Young People 

Weekly Activities (Y1, Y2, Y3, Y4, Y6, Y7) 
CHBLP will be continuing to support and develop the weekly activities in place for the young people of Church Hill. These include Youthy, Activity Zone, and Tiny Kicks. 
 
We will be funding the staffing and room hire for Youthy, whilst also providing a small pot of funding for new equipment and trips, both based on consultation with the 
young people attending the group.  
 
Activity Zone and Tiny Kicks will continue whilst investigating how we can further develop the groups.  
Project Budget: £13,170 
 

Person(s) Responsible: 
CYP Chair 

Key Tasks: By when: 
Regularly monitoring the groups. Ongoing 
Consult with young people regarding Youthy trips and equipment. September 2018 

 

Play Rangers (Y16) 
Following on from the sessions in Year 3, we will again aim to hold ‘unplanned’ play sessions during the school holidays where young people can simply just turn up and 
play with the variety of equipment available. These sessions will be supervised by qualified youth workers and will again take place during the holidays at the various 
green spaces we have throughout Church Hill. 
Project Budget: £350 
 

Person(s) Responsible: 
CYP Chair 

Key Tasks: By when: 
Set dates for sessions.  June 2018 
Advertise the sessions.  July 2018 

 

Church Hill Community Football (Y9) 
The CHBLP Board again wish to fund a weekly community football provision in Church Hill that is open to all young people in the local community. This proved to be very 
popular in the summer months during Year 3 with numbers dropping off a little once the evenings darkened and weather worsened. For Year 4 we will consider holding 
the sessions during the Spring/Summer months only.  
Project Budget: £2,200 
 

Person(s) Responsible: 
CYP Chair 

Key Tasks: By when: 
Confirm coach provision and venue hire.  April 2018 
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Carry out any additional promotion.  April/May 2018 
Monitor sessions.  Ongoing 

 

Mentoring for Young People (Y10, Y11) 
After the very positive feedback from the Mentoring for Girls project in Year 3, we will be looking to deliver this again in Year 4 in partnership with Church Hill Middle 
School RSA Academy. This year we shall also deliver similar sessions for Boys in the school. In both cases, the aim of the sessions is to improve the young people’s 
confidence and self-esteem, helping them to tackle issues within school, at home or thoughts surrounding their future.  
Project Budget: £9,200 
 

Person(s) Responsible: 
CYP Chair/REACH CIC 

Key Tasks: By when: 
Work with REACH CIC on regular monitoring of projects ran throughout the year.  Ongoing 

 

Development of Youth Room (Y8) 
One of the main requests from young people who regularly attend the youth clubs at Willow Trees Community Centre (both YMCA and CHBLP groups) was the wish for a 
dedicated youth room. We will work with the YMCA to identify a room within the community centre that could be decorated to create this space. Involvement from the 
young people will be important and will include design ideas.  
Project Budget: £1,000 
 

Person(s) Responsible: 
CYP Chair 

Key Tasks: By when: 
Work with YMCA to discover feasibility of creating a ‘youth room’. May 2018 
Work with the young people to generate ideas of how they want the room to look.  July 2018 

 

Hair & Beauty Work Experience (Y13) 
Another request from some of the engaged young people within Church Hill was the opportunity to gain valuable work experience in a profession of interest to them. 
The most popular request involved hair and beauty. Using the expertise CHBLP has on the Board, we will look to develop a course to introduce young people to the hair 
and beauty profession whilst also learning about basic work expectations and responsibilities.  
Project Budget: £2,000 
 

Person(s) Responsible: 
CYP Chair 

Key Tasks: By when: 
Work with Zoe and Gemma from Cutting Edge to create project plan.  June 2018 
Identify young people to be invited to take part in opportunity.  July 2018 
Monitor and evaluate first course with mind to develop further opportunities.  October 2018 
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CRUSH Project (Y12) 
One of the major concerns that was brought to the CHBLP Board in Year 3 was the issue surrounding Child Sexual Exploitation (CSE). The Sergeant from the Local Policing 
Team attended a Board meeting during the year and flagged up the issue in several estates in Redditch including Church Hill. As a result, the Board wanted to put in place 
projects to help raise awareness in young people of the potential dangers. In Year 4 we will aim to fund the delivery of workshops to young people that tackles the issue 
and helps equip the young people with the knowledge on how to make safe and healthy relationships whilst avoiding potential risks.  
Project Budget: £1,000 
 

Person(s) Responsible: 
CYP Chair 

Key Tasks: By when: 
Work with CHMS to identify suitable young people to attend workshop.  July 2018 
Arrange dates and times for workshops. July 2018 

 

Inter Schools Sports Tournament (Y14) 
This project will provide weekly sports coaching to the first schools within Church Hill to compliment the current PE Curriculum. By working with the schools, the aim is to 
provide coaching in sports not already taught in school, providing new experiences for the children. At the end of the term it is planned to hold a intra school tournament 
to help strengthen relations between the schools and promote sportsmanship.   
Project Budget: £1,000 
 

Person(s) Responsible: 
CYP Chair 

Key Tasks: By when: 
Talk to schools to create project plan.  May 2018 
Set dates of session delivery and tournaments. June 2018 

 

Performing Arts Activities (Y17) 
Consultation with the community highlighted that although there is good provision for young people with regards to sports and youth clubs, there is less for other ‘non-
sport’ based activities. As such, the group will investigate during Year 4 the possibility of introducing a performing arts type session.  
Project Budget: £800 
 

Person(s) Responsible: 
CYP Chair 

Key Tasks: By when: 
Hold further consultation with young people and parents.  August 2018 
Create a plan for project including any staffing and venue considerations.  October 2018 
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Community 

Money & Debt Advice (P9) 
Since this project launched in August 2016, to the end of January 2018 there has been a total of 93 clients that have used the drop-in service who have been helped with 
a financial, budgeting or benefit issue. There have also been some cases that have required more work to help people out of a financial crisis. This has been a valuable 
service to the Church Hill community and will be continued into Year 4.  
Project Budget: £7,500 
 

Person(s) Responsible: 
Community Chair 

Key Tasks: By when: 
Ongoing promotion, monitoring and evaluation of the project, liaising with Signs of Hope.  Ongoing 

 

Community Trips (C5) 
Based on the success of the trips in Year 3, it has been decided to run more this year. We will use the feedback and consultation carried out during the previous year to 
plan this year’s trips. We aim to have 4 throughout the year and provide affordable experiences that benefit a wide range of the Church Hill community.  
Project Budget: £2,850 
 

Person(s) Responsible: 
Community Chair 

Key Tasks: By when: 
Set dates and locations of trips.  Ongoing (trip dependent) 
Ensure transport is booked for relevant trips.  Ongoing (trip dependent) 

 

Adult Learning (C2) 
Previous consultation identified a demand for non-vocational courses that residents can attend as part of a hobby or to improve skills. In previous years we have looked 
to deliver courses in-house, however this has been difficult to deliver due to time constraints. This year we shall look to work with current course/tutor providers to 
establish a course program based on demand from the community.   
Project Budget: £2,000 
 

Person(s) Responsible: 
Community Chair 

Key Tasks: By when: 
Work with current course providers to investigate what could be provided.  May 2018 
Consult with residents on what courses they would like from available possibilities.  June 2018 
Develop a course program for the year. August 2018 
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Upskilling & Life Skills (C4) 
During Year 4 the group will investigate and run courses/workshops that focus on improving the skills of those members of the community who are either looking to take 
a step closer to employment or simply improve their confidence.  
 
Like Year 3, we will also be providing further First Aid and Food Hygiene training opportunities. 
Project Budget: £2,450 
 

Person(s) Responsible: 
Community Chair 

Key Tasks: By when: 
Identify and meet with current providers of life skill and confidence type courses.  July 2018 
Form a project plan on courses and workshops to be delivered during the year.  August 2018 
Monitor and evaluate the course program.  Ongoing 

 

Getting Active (C6, C12) 
The Tai Chi classes launched in early 2018, towards the end of Year 3. They proved very popular and these will be carried on into Year 4.  
 
The Walking Football and Walking Netball sessions will be revisited and relaunched in Spring 2018 when the nights are lighter and warmer. A full launch will be planned 
and carried out with the hope of matching the success of the Tai Chi sessions.  
Project Budget: £4,900 
 

Person(s) Responsible: 
Community Chair 

Key Tasks: By when: 
Set relaunch date for Walking Football and Walking Netball.  May 2018 
Continue to monitor Tai Chi sessions.  Ongoing 

 

Choirs Connected (C8) 
Choirs Connected applied for a community grant during Year 3. It was a project that was different and new to Church Hill. They aim to connect family members through 
music and the feel-good factor of singing in a choir. Parents/guardians and their child are invited to the 10-week course with the aim of performing at the Palace Theatre 
in Redditch as part of the wider choir.  
 
Choirs Connected are a not-for-profit organisation and all places on their courses are subsidised. With them looking to run their first course in Church Hill at Willow Trees 
Community Centre, it was decided to support the activity by fully subsidising the cost of the room hire for the 10 weeks whilst also supporting the promotion of the 
course. At the end of the 10-weeks we would like to evaluate and investigate any possible future activities.  
Project Budget: £500 
 

Person(s) Responsible: 
Community Chair 

Key Tasks: By when: 
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Work with Choirs Connected to promote the launch of the course in April 2018.  April 2018 
Meet with Choirs Connected to evaluate course and discuss future partnership work.  May 2018 

 

Krafty Sew & Sew (C9) 
During Year 3, the ‘Sew Chatty’ and ‘Krafty Knatterers’ craft groups joined to make ‘Krafty Sew & Sew’. The group was and continues to be very successful and well 
attended. This year CHBLP will continue to fund the room hire costs and provide a pot of funding for trips for the group. The subs raised from attendees will be used to 
self-fund materials needed throughout the year. It will then be revisited towards the end of Year 4 as to whether the group can be supported to be self-sustainable.  
Project Budget: £1,360 
 

Person(s) Responsible:  
Community Chair 

Key Tasks: By when: 
Support and monitor group.  Ongoing 
Work with group to set dates and venues for group trips.  September 2018 

 

Friendship & Support Group (C10) 
We are looking to support a relaunch of the ‘friendship and support’ group. Personal circumstances led to the project having to be postponed last year but the demand 
for a safe place for vulnerable or lonely people to meet is still there. CHBLP will support the room hire costs for such a group to meet.  
Project Budget: £1,200 
 

Person(s) Responsible: 
Community Chair 

Key Tasks: By when: 
Work with group leader to establish group, including booking venue.  July 2018 
Continue to monitor, support and promote group.  Ongoing 

 

Christmas Parcel Project (C3) 
We will once again be supporting the Acts of Kindness Christmas Parcel project. CHBL’s contribution will help to provide Christmas parcels to the families of Church Hill 
that would benefit from a helping hand at Christmas. Last year we had a good number of referrals from Church Hill Middle School RSA Academy.  
Project Budget: £500 
 

Person(s) Responsible: 
Community Chair 

Key Tasks: By when: 
Liaise with Acts of Kindness on contribution.  November 2018 
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Gardening Apprenticeship & Training (C11) 
As part of wishing to improve the skills and career opportunities for residents of Church Hill we will, in partnership with the Green Spaces team, fund 2 places on a learn 
at home horticultural course. The course will provide the essential skills for someone wishing to take a step towards a career in gardening. In return we will look for a 
commitment from the learner to help with our many planting projects.  
Project Budget: £1,200 
 

Person(s) Responsible: 
Community Chair & Green Spaces Chair 

Key Tasks: By when: 
Advertise opportunity to gather interested applicants.  April 2018 
Hold selection process to identify the 2 learners.  May 2018 
Continued support for learners.  Ongoing 

 

Green Spaces 
 
Car Boot and Plant & Produce Fayre (G10) 
We are looking to further develop the interest in these events. We will be taking advantage of the allotment plots to grow our own plants and produce to sell at the 
event whilst further encouraging residents to take up stalls. Once again, these are scheduled to be held on the last Sunday of the month from May to September.  
Project Budget: £500 
 

Person(s) Responsible: 
Green Spaces Chair 

Key Tasks: By when: 
Create plan for the year’s events. April 2018 
Finalise all marketing and promotional materials, including any printing or delivery.  April 2018 
Ensure plants and produce grown at allotment ready for the monthly events.  Ongoing (event date dependent) 

 

Planting Areas & Edible Gardens (G4, G6) 
As in Years 2 & 3 we will be maintaining the planting projects previously carried out around Church Hill. Residents have highlighted a need for improvement to the many 
overgrown and unkempt areas around the estate. Working with the Council, we will continue to identify edible garden sites; areas planted with a variety of fruit plants 
and trees, increasing residents access to locally grown fruit. As previously mentioned, we will be looking to minimise flower and plant costs by growing our own supply on 
the allotment.   
Project Budget: £3,000 
 

Person(s) Responsible: 
Green Spaces Chair 

Key Tasks: By when: 
Work with Council to identify initial locations for planting. June 2018 
Install planting areas in selected locations.  October 2018 
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CHBL Allotment (G12) 
After acquiring and clearing the plots in Year 3, we will look to further develop the site in Year 4. As well as using the land to grow and cultivate our own plants for use in 
planting projects across the estate, we will also look to create opportunities for the community to become involved in tending the allotment. This will include looking to 
develop an allotment volunteer group and involve different groups within Church Hill such as the schools and scout group. To accommodate community members on 
site, we will install a compost toilet. 
Project Budget: £3,500 
 

Person(s) Responsible: 
Green Spaces Chair 

Key Tasks: By when: 
Hold an ‘open day’ at the allotment for members of the community to explore the site and plans. October 2018 
Contact potentially interested community groups and plan involvement.  July 2018 
Research, identify and install compost toilet.  October 2018 

 

Bomford Hill Park (A2) 
After realising the enormity of the overall project, we will look to commission the creation of a full project management plan for the park. The focus of the plan will be to 
reinstate and sustain the park as a more enjoyable, open and accessible space. This will assist us by clearly setting out the aims, objectives and long-term vision of the 
site. By having this in place we will be able to identify projects that can be completed by CHBL immediately, those that need to be contracted out, and projects that will 
require additional funding. Carried over from Year 3, we will also aim to finish the installation of a toposcope on top of the hill to create a focal point for the park.  
Project Budget: £4,000 
 

Person(s) Responsible: 
Green Spaces Chair 

Key Tasks: By when: 
Finish installation of toposcope. September 2018 
Liaise with Redditch Borough Council to agree involvement with any project plan. August 2018 
Identify and tender for organisations to create plan.  November 2018 
Ongoing monitoring of plan creation, including drafts.  November 2018 – February 2019 
Promote the completed plan to wider community and identify members of a ‘Friends of Bomford Hill’ working group.  March 2019 

 

Church Hill in Bloom (G5) 
Although there was a relatively small number of entrants to last year’s competition, we are looking to take the learnings from this and run it again. We were very 
impressed with the quality of the entrants we had last year and believe this will help encourage more to sign up. Again, we are aiming to have more of the wider Church 
Hill community more actively involved in making Church Hill a more attractive place.  
Project Budget: £500 
 

Person(s) Responsible: 
Green Spaces Chair 
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Key Tasks: By when: 
Agree competition format, key dates and publicity.  May 2018 
Identify judges for the competition.  May 2018 

 

Walking Routes (G7) 
After the introduction of Routes 1 – 5 during Years 2 & 3, we will spend Year 4 monitoring, maintaining and developing the current routes and the recently released 
Walking Route App. This will be ahead of finalising a final ‘foraging’ route in Year 5. 
Project Budget: £2,000 
 

Person(s) Responsible: 
Green Spaces Chair 

Key Tasks: By when: 
Monitor current routes, replacing any missing or damaged route signs. Ongoing 
Promote, monitor and maintain Walking Route App. Ongoing 

 

Food & You (G16) 
Following on from the pilot course trialled in Year 3, we will be rolling out 4 courses during Year 4. Each course consists of 8 weekly sessions and will run to coincide with 
the 4 seasons allowing for seasonal recipes and ingredients. The project will work in partnership with the allotment which will look to produce as much of the ingredients 
used during the courses as possible. A budget to provide a creche facility to cater for those people with childcare considerations has also been included.  
Project Budget: £6,240 
 

Person(s) Responsible: 
Green Spaces Chair/REACH CIC 

Key Tasks: By when: 
Liaise with REACH CIC and Willow Trees Community Centre to set and book course dates for the year.  April 2018 
Liaise with REACH CIC to ensure required fruit and veg is planted ready for relevant courses throughout year.  Ongoing (course date dependent) 
Ongoing monitoring and evaluating of the courses.  Ongoing (specifically at end of each course) 

 

Memorial Tree (G11) 
To mark the 100-year anniversary of the ending of World War I, we aim to mark the occasion by locating a suitable spot within the community of Church Hill to plant a 
memorial tree. 
Project Budget: £750 
 

Person(s) Responsible: 
Green Spaces Chair 

Key Tasks: By when: 
Work with RBC to identify suitable location for tree.  May 2018 
Work with St. Leonard’s Church and local historians to gather relevant local information.  August 2018 
Install tree and kick rails.  September 2018 
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Water Course Improvement (G14) 
Following the huge amount of work carried out by RBC on Upperfield Pond and Upperfield Play Area, the group wished to part fund a project to relieve flooding off 
Bomford Hill. This work will also help to improve the water flow into and out of Upperfield Pond. 
Project Budget: £1,500 
 

Person(s) Responsible: 
Green Spaces Chair 

Key Tasks: By when: 
Liaise with Council on costs and payments.  April 2018 

 

Moon’s Moat Regeneration (G15) 
For the last 2 years we have worked closely with RBC and Moon’s Moat Conservation Group to help improve and promote the ancient monument site. During Year 3 a 
Management Plan of the site was completed setting out a 10-year proposal of work to help restore the site. For this year the group wish to continue working with RBC 
and MMCG to partner on activities to promote the project. 
Project Budget: £1,000 
 

Person(s) Responsible: 
Green Spaces Chair 

Key Tasks: By when: 
Continue partnership work with RBC and MMCG. Ongoing 

 

Media & Marketing 

‘Check Out Church Hill’ Newsletter (M2) 
As a part of the ongoing promotion of all Church Hill Big Local activities we will look to continue with the ‘Check Out Church Hill’ newsletter that gets delivered to all 
residents of Church Hill. During Year 3 we redesigned the newsletter to make it more recognisable and uniformed. We had good feedback from the new editions and by 
running competitions found that people do take an interest in the document. During Year 4 we aim to publish 3 – 4 editions.  
Project Budget: £2,000 
 

Person(s) Responsible: 
Media & Marketing Chair 

Key Tasks: By when: 
Agree the publication dates.  April 2018 
Follow newsletter design framework for each publication.  Ongoing (publication dependent) 
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Our Budget …  
Below provides a breakdown of our proposed budget for years 4 and 5 of our ten-year programme.  
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More than just a grant … 

Church Hill Big Local is about much more than spending the money allocated to us by Big Local. It’s about inspiring residents to become more active in shaping our 
community (volunteer time), enabling local organisations to work together more effectively (partner contributions), and creating the right conditions to encourage greater 
investment in Church Hill by businesses, funders and service providers (other resources). 
  
This plan shows the resources we will use to deliver Church Hill Big Local projects and activities, and how these change over time. We’re not using complicated formulas to 
try and compare the value of cash and the value of people’s time. We’re simply saying that, as we deliver our plan, the relative importance of the Big Local grant will reduce 
as we increase the contributions made by the community and partners, and as we encourage investment in our area from other sources. 

 

Managing risks ...  
... keeping everything running smoothly  

 
The Church Hill Big Local Partnership Board recognises that there are many risks involved with managing a programme of this size and complexity.  
Our main aim is to make things happen that make our community a better place to live. To do this effectively, it is important that we identify and take action to minimise 
risks in the following areas:  
 
Reputational Risks  
To be effective, we must gain the trust of the community and partner organisations. Church Hill Big Local must be seen as reliable and trustworthy. We will ensure:  

• All activities undertaken in our name uphold the Church Hill Big Local values;  
• We are clear about what we plan to do and when we plan to do it, and avoid making vague promises that we can’t deliver;  
• Our promotional activity is positive in tone, and always acknowledges the contributions of partners;  
• We will always seek the advice of people with appropriate experience before starting an activity;  
• We respond constructively to opposition and new ideas, with the intention of building consensus among all stakeholders;  
• We will work closely with Charles Lovell & Co to ensure that our financial management and governance is as good as it can be.  

 
Health and Safety Risks  
Our plans include a wide range of activities, many of which could present hazards to participants or the wider community. We will ensure:  

• Each activity will be overseen by a subgroup that will check that an appropriate risk assessment has been undertaken;  
• Each activity will have a nominated lead individual, who will be responsible for making sure that agreed procedures are followed;  
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• All stakeholders will be made aware of how to report health and safety concerns, which will be discussed by the CHBL Partnership Board.  
 
Safeguarding Risks  
Many of our plans involve working with children and/or vulnerable adults. We will ensure:  

• Every activity that works with children or vulnerable adults has appropriate safeguarding measures that have been reviewed by an appropriately experienced 
individual;  

• We will work with partners such as REACH CIC and the YMCA to monitor our safeguarding procedures.  
 

Staying on track ...  
... monitoring our progress  

 
This plan is just the beginning, we are currently in Year 4 and we have a lot of ideas, many of which will work out how we have planned; some of which may not. We expect 
new ideas to be generated. We have tried to keep our plans quite flexible so that we can respond quickly to new ideas without losing sight of what we want to achieve. We 
will monitor our progress in the following ways:  
 

• The CHBL Partnership Board meetings will receive progress reports from subgroups at every meeting, and focus its discussions on areas of concern  
and plans for the future;  

• Subgroups will keep detailed track of progress of each project, and highlight areas of concern to the Partnership Board at the earliest opportunity;  
• We will undertake ongoing consultation with the community and stakeholders to identify what has gone well, what we can improve on, and what we might do next;  
• We will regularly update the community on our progress by:  

 
o Information on the community noticeboard we have installed,  
o Regular updates on our website,  
o Articles in the local press, 
o Through the Check Out Church Hill Newsletter, 
o Holding information events at least twice per year.  

 
• The CHBL Partnership will review progress against our intended outcomes and review the overall plan once a year to ensure that it remains relevant  

to the community. 

During Year 3 we funded an independent report into how our activities to date have addressed the priority areas we set out to deliver against and how we are learning and 
developing as we progress. We felt this was important to ensure we are providing the best service we can to the community of Church Hill.  
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We were very pleased when the report concluded that we were succeeding in the creation of our vision for a community where residents, organisations and businesses 
work together to feel safe, happy and proud to be a part of Church Hill. However, there is always room for improvement and we shall be taking the recommendations from 
the report into our future work!  

 

 

 

 

 

 

 

 

 

 

Church Hill Big Local Partnership 

C/O Willow Trees Community Centre, Loxley Close, Church Hill, Redditch, B98 9JL. 

* Tel: (01527) 962800 * Mob: 07577 475331 * Email: info@churchhillbiglocal.org.uk 

* Website * Facebook * Twitter 

mailto:info@churchhillbiglocal.org.uk?subject=Plan%20enquiry
http://churchhillbiglocal.org.uk/
https://www.facebook.com/ChurchHillBL
https://twitter.com/chbiglocal

